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Smart Move Post Campaign Report neﬂlllﬂgic
Background

The Central Highlands is facing a significant labour and skills shortage. Data from the Central Highlands Business Survey 2023 shows that staffing is a
critical issue for local businesses and a major constraint to growth.

A campaign targeting both skilled and unskilled labour across major industries, including mining and agriculture, as well as support industries like healthcare and
hospitality was recommended.

To secure the long-term economic prosperity of the Central Highlands now and into the future the following jobs need to be filled:

—  Skilled labour and specialist trades all related to ongoing servicing and development of the mining industry.

—  Skilled and general labour and specialist trades required for the sustainment of the community including essential workers (D octors, Nurses, Police etc.),
educators and childcare providers, retail workers and hospitality staff.

To provide clear direction for the campaign a Talent Marketing Strategy was developed highlighting the need to attract childcare and construction workers to
enable the future recruitment of other critical roles. As part of the strategy a proposition ‘Make the Smart Move’ was created. Designed to challenge candidates by
asking ‘are you ready to make the smart move for your career?, the message also made a strong statement told through the stories of those already working in
the region - ‘I made the smart move.’

CENTRAL
Are you ready to QUEENSLAND

MAKE THE _ - make the smart move HIGHLANDS

»%uy for your career?
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Objectives

The talent campaign for the Central Highlands is one of positioning the region as a place where people can have
rewarding careers without compromising on lifestyle or financial independence. Its about finding candidates
with the right skills willing to move to the region now as well as engaging with those who may take longer to
decide. Its about reminding locals of the opportunities that the Central Highlands region has to offer.

Campaign Objectives

Create a bespoke campaign for the Central Highlands region to identify and recruit critical talent, along with a
pipeline of talent to fill future vacancies

Attract suitably qualified candidates to apply for roles, register their interest and build employers in the Central
Highlands profile as Employers of Choice.

Drive people to a website/landing page to apply for jobs.

Media Objectives

Direct targeting and prospecting via social media, search, display industry specific advertising. Target a wider
audience, looking at talent that have desirable skills such as healthcare, mining and education.

Include mass reach channels in order to effectively reach a wider pool of talent with transferable skills such as
hospitality, operations, agriculture and retail.

Build maximum, affordable reach levels within the target audience group as quickly as possible.
Increase awareness of the Central Highlands within the talent market.

The primary audiences for the campaign were those with childcare or construction trade qualifications living locally, in
regional Queensland and for childcare across Australia and New Zealand. Other audiences included those with teaching,
clinical healthcare, mining operations and trade qualifications such as water operators.
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Campalgn Ssummary

The Make the Smart Move campaign was soft launched on the 15t of October at the Emerald Cinema, in attendance were 50+
marketing, communications and recruitment professionals.

The paid campaign for Make the Smart Move went live on the 3" of October, with awareness ads via Google Search, Facebook,
Instagram, YouTube, The Australian, Emerald Airport, outdoor media and radio. Candidates were targeted across Queensland.

The childcare creative was launch on the 7t" of October, with ads placed on Facebook, Instagram, LinkedIn, YouTube, the Early

Childhood Teachers Association and Childcare Leadership Alliance websites. Candidates were targeted across Australia and New
Zealand.

centralqueensiandhighlands.com.au/careers

In week 2, construction creative was launched, with ads placed on Facebook, Instagram, Google, YouTube, The Australian and the
Master Builders Association website. Candidates were targeted across regional Queensland.

Week 3 saw the launch of teacher creative, with ads placed on Facebook, Instagram, YouTube, Google, LinkedIn and The Australian
website. Candidates were targeted across Queensland.

In weeks 4 and 7, healthcare creative was launched, with ads placed on Facebook, Instagram, YouTube and LinkedIn. Candidates
were targeted across regional NSW and Queensland. Videos previously released including awareness, childcare and teachers as well MA
as health were promoted on TikTok. it "’
o : . : . : . . Are you ready
Week 5 was all about the mining industry, with ads featured in The Australian online, LinkedIn and Facebook targeting candidates to make the

across Australia and New Zealand.

for your career? [

Week 6 the focus was on government roles, particularly in council. Ads were placed across Facebook, Instagram and YouTube
targeting regional NSW and Queensland.

The final week of the campaign saw a continued push for healthcare roles featuring a local GP and enrolled nurse, ads were placed
on Facebook and YouTube.

In the 8 weeks that the campaign was in market it received 3,743,484 impressions, including 425,374 video impressions and over
40,000 clicks.

Key channels that exceeded industry benchmarks included Facebook, Instagram and YouTube.
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Campaign Pages
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Landing Pages

GENTRAL
OUEENSLAKD | i

/Careers has received the most traffic during the
campaign.

/Government is the top performing employer page.

Page rankings;

1. Make the Smart Move — 14,648 views
9. /government — 345 views

10. /mining — 347 views

15. /construction — 265 views

17. /education-training — 211 views
23. /health-aged-care — 157 views
29. /agriculture — 125 views

44. /hospitality — 98 views

45. /retail — 90 views

48. /manufacturing — 81 views

neonlogic
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Traffic Sources

« Paid Social was the top performing
channel providing 32.8% of all traffic*.
Facebook alone provided 6,722 paid
link clicks.

*  Paid Search drove 20.5% of traffic*
and contained active job seekers, with
8,596 paid clicks.

« Organic search was largely tourism
traffic as the careers page is still quite
new and it takes time for SEO to learn.

”~
J CQH Smart Move Campaign - Website Google Analytics

Careers - Traffic Sources

@ Paid Social
@ Paid Search
@ Organic Search
Display
Direct
Paid Other
Referral
@ Paid Video
@ Organic Social
@ Others

* Results reported are lower than actual activity due to GA4 Events being disabled from 1 to 13 November.

Session default channel
group

Paid Social
Paid Search
Qrganic Search
Display

Direct

Paid Social
Paid Other
Paid Video
Paid Social
Paid Other
Paid Other
Paid Other
QOrganic Search
QOrganic Social
Referral

Paid Other
Referral

Qrganic Social

First user source

Meta

google

google

google

(direct)

LinkedIn

Google Display
YouTube

TikTok

Tiktokh

Google Search
the_australian
bing
m_facebook.com
queensland.com
Google_Search
qld.gov.au

facebook.com

1 Oct 2024 - 30 Nov 2024

neonlogic

- neonlogic

Total users

5112
3,460
3144
2,102
1,490
306
134
135
115
112
106
68

67

50

48
44
35

27

Sessions

5,637
3,674
3,887
2,326
1,713
307
134
136
116
113
106

69
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Users and Sessions

. o . o~ i
125% increase in new users «? CQH Smart Move Campaign - Website Google Analytics 10ct 2024 - 30 Nov 2024 - Ileonlog'lc
e 122%increase is users
e T106% increase is sessions Users and Sessions
*  95% increase in engaged sessions
— Sessions —— Total users

*  61% increasein page views

» Based on average performance the
campaign would have received
34,423 views, 24,629 sessions and
21,752 new users*.

-200

10ct 50ct 9 Oct 13 Oct 17 Oct 21 Oct 25 Oct 29 Oct 2 Nov 6 Nov 10 Nov 14 Nov 18 Nov 22 Nov 26 Nov 30 Nov
Total users Sessions Engaged sessions
16,816 19,012 7,069
t73.3% t 62.0% t51.7%
New users Views Sessions per user
16,791 26,572 1.13
t76.1% t 25.3% §-7.3%

* An estimate of results has been provided due to GA4 Events being disabled from 1 to 13 November.
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Paid Media Results
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Google Ads

Google Search
-~ .
CTR recruitment campaign average = 6.79% & CaH Smart Move Campaign - Search 1 Octz0zashovzeze - meonlogic

Smart Move CTR = 2.20%

Paid Google Ads

Conversion recruitment campaign average = 5.63%
Campaign Impressions Clicks Engagements Conversions Conv. rate

Smart Move engagement rate = 87.52% Smart Moves_Search_A. 150,397 — 0 2o
Video views Smart Move... 6,486 3,055 0.0 0%

87.52%

Google Display _ :
Video views Smart Move 229102 0.1% 56,510 62.0 0.11%
CTR recruitment campaign average = 0.59%
paign averag ’ Video iews smarthoves 189786 2 TN oo
Smart Move CTR = 0.40%
Conversion recruitment campaign average = 1.57%
Grand total 2,321,254 8,698 0.4% 96,388 35,968.0 9.69%
Smart Move engagement rate = 5.69%
Ad group Impressions Clicks CTR ~ Engagements Conversions Conv. rate
YOU Tube Smart Moves Search 150,397 3,32 0 _ 87.52%
Engineering 12,502 0 8.0 4.65%
. . _ 0
CTR recruitment campaign average = 0.07% Local Government 450 - 20 -
Smart MOVG CTR = 003% Video views Smart Move... 6,486 51 0.8% 3,055 0.0 0%
) o Teaching Display 91,806 673 0.7% 0 7034 104.52%
Average conversion rate = O 05 - 0'5/0 Construction Display 87,383 612 0.7% 0 579.6 94.7%
Smart Move average conversion rate = 0.08% Childcare 42,559 260 0.6% 0 183.0 70.38%
Awareness Display _ 0.2% 0 1,509.0 43.64%
Grand total 2,321,254 8,698 0.4% 96,388 5,968.0 5.69%

Google attributed 573 search jobs clicks, 19 apply
now clicks and 16 EQI form submits*

* Results reported are lower than actual activity due to GA4 Events being disabled from 1 to 13 November.
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Google Creative

Google Search
Recruitment campaign average CTR = 6.79%

Awareness ad CTR =2.20%

Google Display

Recruitment campaign average CTR = 0.59%
Engineering display ad = 1.40%
Government display ad = 0.90%

Teaching display ad = 0.80%

Construction display ad = 0.70%

Childcare display ad = 0.60%

Awareness display ad = 0.20%

Health (Alycia)display ad = 0.03%

YouTube

CTR recruitment campaign average = 0.07%
Childcare video ad = 0.10%

Teaching video ad = 0.10%

Construction video ad = 0.02%

Awareness video ad = 0.02%

Government video ad = 0.005%

~
J CQH Smart Move Campaign - Search

Paid Google Ads

Ad group
Smart Moves Search

Engineering

Local Government

Video views Smart Move...

Teaching Display
Construction Display
Childcare
Awareness Display
Childcare Video
Teaching Video
Health
Construction Video
Hero Video #2
Hero Video

Brett

Grand total

Impressions
150,397
12,502
452
6,486
91,806
87,383

42,559

Clicks

172

4

51

673

0.8%

0.7%

0.7%

0.6%

43,270
5324
135,304
40,608
52,606
84,412
56,912

2,321,254

0.1%

0.1%

+0.0%

+0.0%

+0.0%

+0.0%

+0.0%

0.4%

neonlogic

1 Oct 2024 - 30 Nov 2024 - neonlogic
Engagements Conversions Conv. rate
0 8.0 4.65%
177 3.0 1.69%
3,055 0.0 0%
0 703.4 104.52%
0 579.6 94.7%
0 183.0 70.38%
0 1,509.0 43.64%
1,643 0.0 0%
9,040 11.0 0.11%
8477 11.0 0.13%
96,388 5,968.0 5.69%
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Google Top Performing Creative — Awareness

Display Awareness ad Search Awareness ad Display Health ad Display Teaching ad Display Construction ad
Impressions 1,511,233 Impressions 150,397 Impressions 135,304 Impressions 91,806 Impressions 23,500
CTR 0.20% CTR 2.20% CTR 0.04% CTR 0.70% CTR 0.70%

Conversion rate 43.64% Conversion rate 87.52% Conversion rate 0.04% Conversion rate 104.52% Conversion rate 94.70%

|

| MADE THE : MADE THE
SMART MOVE. SMART MOVE.

MADE THE — -
& wwwcenrakuesnsiandhighlands.zom.auf

S H ;‘t P\ [ M Uv E A ‘ Careers in Central Queensland - Make

iy R il ) The Smart Move s Discover why aro making
D the smart move to the Central
Queensiand Highlands.
\ CENTRAL
), OUEENSLAND
i

es /e tothe !
the smart move to the Central Enjoy affordable living, job security,

Queensiand Highlands.

\ flexible work, and a great place to
£ raise a family. Enjoy career growth,

\

b, s&?}sm workllife balance, affordability, and

T community conneclion. Discover...

r Skip Ad ¥
| =z
<’ 03:18

‘ Sponsored - Central Highlands QLD
5.99K views

Sponsored

&  www.eentralqueenslandhighlands.com. au/

Your Smart Career Move - Central Queensland Highlands
Enjoy excellent compensation & opportunities for growth in a supportive environment.
Enjoy career growth, workilife balance, affordability, and community connection. Make
the Smart Move.

Comments: Google Display Teaching and Construction ads received a good response with a strong conversion rate. More variety of sizes to
increase placement opportunities across the network would increase reach and drive up the click through rates for future campaigns.
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Google Top Performing Creative — Engagement

Search Awareness ad Display Teaching ad Display Construction ad Display Childcare ad Display Awareness ad
Impressions 150,397 Impressions 91,806 Impressions 23,500 Impressions 42,559 Impressions 1,511,233
CTR 2.20% CTR0.70% CTR0.70% CTR 0.60% CTR 0.20%

Conversion rate 87.52% Conversion rate 104.52% Conversion rate 94.70% Conversion rate 70.38% Conversion rate 43.64%

Y | MADE THE T MADE " IMADE THE 0 28 7
MOVE. ({3 {ARTMOVE. ™ -~ E5 I SMART MOVE. o " SIRT MOVE. Y

@ www.centralqueensiandhighlands.com.au/

Are you ready to make
the smart move for

Careers in Central Queensland - Make
The Smart Move

yi

mart move to the /
ntral Gueensiand Highlands. || . s, /R eonsiand Hghlo, . your career?

) £
ATRAL N h  QUEENSLAKD 4 ¢ L 4 4 4 é A e

B RO v \ YY) Oy -, N TELANSS

Enjoy affordable living, job security,
flexible work, and a great place to

raise a family. Enjoy career growth,
workllife balance, affordability, and
community connection. Discover...

ERLANes

Y ..o

Sponsored

®  www.cenfralqueenslandhighlands.com.au/

Your Smart Career Move - Central Queensland Highlands
Enjoy excellent compensation & opporiunities for growth in a supporiive environment.

Enjoy career growth, workflife balance, affordability, and community connection. Make
the Smart Move.

Comments: Whilst the Search ad click through rate was lower than industry standard, the conversion rate driving traffic was significantly
higher. The disabling of the GA4 account event also limited the time for the campaign to optimise towards conversions.
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Facebook Ads

CTR recruitment campaign average = 0.47%

. ian- 1 0Oct 2024 - 30 Nov 2024 = i
Smart Move CTR campaign average = 5.90% I o smortvorecompaion-rcebook ’ > neonlogic
Conversion rate recruitment average = 11.73% e
Smart Move conversion rate = 30.42%

Post Reactions Engagement Rate CTR (All)

376 0.28% 5.90%
Meta attributed 1,504 search jobs clicks, 32 apply Nodata Nodata Nodata
now clicks and 20 EOI form submits*

: CTR (Link
cEmPalSl'l Reach Impressions Clicks (All) Link Clicks CTR "E::;;'E%h Re:::ﬁtons Eng:gog:l:'lent Post Saves Post Shares Page Likes
a

Smart Moves 136.5K 374.2K I 6,722
Awareness

1.79% 376 - 34 53 47

CTR (Link
= = Clicks (All) - - Click- Post Post =
Audience Reach Impressions . Link Clicks CTR Through Reactions  Engagement Post Saves  Post Shares Page Likes
Rate)
Smart Moves 118.9K 293.6K I 5,236 1.78% 245 24 39 38
Awareness
Are you ready to | A Smart Moves 19.5K 4341 23K 801 1.85% 87 8,428 6 8 5
make the smart move A ﬁwalriness
for your career? ) ; =al
E : Smart Moves 17K 23.5K1 955 364 1.55% 17 386 3 1 2
/ Local
c T "TRAI' Goverment
A QUEENSLAND 55
L & Smart Moves 5K 10.1K] 784 248 2.46% 21 1,473 1 4 1
&yv_.::irleness
Grand total 136.5K 374.8K 221K 6,722 5.9% 1.79% 376 26,836 34 53 47

|| APPLY Now

* Results reported are lower than actual activity due to GA4 Events being disabled from 1 to 13 November.
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Facebook Creative

CTR recruitment campaign average = 0.47%
Childcare video ad = 7.88%
Childcare ad = 6.98%

l

neonlogic

CQH Smart Move Campaign - Facebook 1 0ct 2024 - 30 Nov 2024

Ads

Awareness video ad = 6.85%

Teaching video ad = 6.03%
Anarnees
Childcare

Awareness ad=5.72%

Smart Moves 33.9K
Awareness

Health (Alycia) video ad = 5.68% Video

Smart Moves 27K

Health (Stevie) videoad = 5.37% Videg "

Teaching

Health (Caitlin) video ad = 4.59% gmenMoves  o4a<  2007HEE -

1.481 1.59% 100

67 1.85% 6

1.87% 145 3,952 23 18 n 29

Smart Moves 82K 15.3K] 8N 305

Construction video ad = 4.35% e

Video Health

Government VldeO ad = 4060/0 gw:g:lg;es 12K 17.7K1 952 299 - 1.69% 30 3329 4 4 2 0

1.99% 28 2,806 1 2 2 )

Video Health
- Stevie

Smart Moves 6.7K 10.3K] 474 197
Awareness

Video Health

- Caitlin

1.91% 29 2,203 1 2 0 2

Smart Moves 341 575| 25 [
Contruction
Video

1.04% 1] 109 0 1 0 0

Smart Moves 17K 23.5K] 955 364 1.55% 17 386 3 1 1 2
Local
Govenment

Video

Grand total 136.5K 374.8K 221K 6,722 5.9% 1.79% 376 26,836 34 53 24 47
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Facebook Top Performing Creative — Awareness

Awareness ad Awareness video ad Government video ad

Reach 94,400 Reach 33,900 Reach 17,000
Impressions 200,700 Impressions 92,900 Impressions 23,500
CTR 5.72% CTR 6.85% CTR 4.06%

S Canul Oumand obiaads 3. 22 % Central Queensiand Highlands 3¢ 2 AR Central Queensland Highlands :
I e - Seiecinedd s O N B : X :

Move to the Central Queensland Highlands for Rt
work/life balance, affordability, and a great
community. Discover the smart

Move to the Central Queensiand Highlands for
affordable living, career growth & balanced
...S8e more Iifestyle.

Discover the Central Queensiand Highlands for
great compensation, benefits & job secunty.

=)
- l!'igei-E:E

CENT
QUEENSLAND
|

centralqueensiandhighlands.c...
Flexible, rewarding careers  Learn more
Your smart career move

centralqueensiandhi..
B Discover Learn more
opportunity,...

©eQ 104
db Like O Comment p»> Share

13 comments 22 shares

3 e ent e c
centralqueenslandhighlands.c._ o 4 18 1 comment 3 shares
Careers in Central Learn more

Queensland

O O w15 30 comments 20 shares

db Like O Comment £> Share

neonlogic

Health (Stevie) video ad Health (Alycia) video ad

Reach 12,000 Reach 8,200
Impressions 17,700 Impressions 15,300
CTR 5.37% CTR 5.68%

MM Central Queensland Highlands y¢ e X

Discover the Central Queensland Highlands. m.,:b: Z;wm?“:m"' ;tn s
Enjoy flexibility, job security, &

work/life balance with a healthcare .._see more

https://centralqueen._..

" Flexible, rewarding  Learn more
aswel o ¥Isteare

VORI ENE NAAIEREATA Syt ey

o 34 2comments 5 shares
httpaclcantralgueen...

) \- W= Flexible, rewarding  Learn mare
=
[ﬁ Like (] Comment ;:) Share ; SR

2 comments 2 shares

Q0%

E’j'_ln: f:n&mm & Shar

Comments: Facebook dominated budget usage compared with Instagram and as a result achieved greater reach. This translated to a great

click through rate driving traffic and engagement across all sectors.
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Facebook Top Performing Creative — Engagement

Childcare video ad Awareness video ad Teaching video ad

Reach 4,500 Reach 33,900 Reach 2,100

Impressions 8,900 Impressions 92,900 Impressions 3,600

CTR 6.98% CTR 6.85% CTR 6.03%

1}?;& (_:emml ngensland Highlands X E u.m.u ‘?e",‘“_"v‘,’“”"s'""" Highlands ¢ E oAl (_:entml Que.ensland Highlands X s,

Move to the Central Queensland Highlands for Discaver teaching opportunities in the Central
:g‘;sreble living, career growth & balanced Highlands. Flexibility, job security, and greet pay
) = are waiting. Make the smart move today.

Move to the Central Queensland Highlends for
affordable living, career growth & balanced

Iifestyle.

centralqueensiandhi..
Discover Learn more

opportunity,...

©&0 104
(b Like O Comment £> Share

13 comments 22 shares

My favositite part Aol my job
is probably coming to school

he fact that tho
are just amazing
SN e

hitps://centralqueen_
hitps://centralqueen...

'y Childcare careers Learn more -
¥ that thrive '! Teach with Learn more
flexibility
OF 3 shares
Q0:s

o Like () Comment &> Share
Ub Lik= (] Comment &> Share

Awareness ad

Reach 94,400
Impressions 200,700
CTR 5.72%

NI Central Queensland Highlands 3¢ {

Move to the Central Queensland Highlands for
work/life balance, affordability, and a great
community. Discover the smart .see more

for your

CENTRAL
QUEENSLAND

D EEREEERT

centralgueenslandhighlands.c._

Careers in Central Learn more
Queensland
c o w15 30 comments 20 shares

CC) Like () Comment £ Share

neonlogic

Health (Caitlin) video ad
Reach 6,700
Impressions 10,300

CTR 4.59%

{24 Central Queensland Highlands X -

Discover the Central Queensland Highlands.
Enjoy flexibility, job security, & work/life balance
with a healthcare career that aligns ...see more

https://centralqueen.

Flexible, rewarding  Learn more
careers
QQ 31 3 shares
&) Like D Comment £ Share
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Instagram Ads

CTR recruitment campaign average = 0.48% to 1.15%
Smart Move CTR campaign average = 2.54%
Conversion rate campaign average = 1.08%

Smart Move conversion rate = 2.1/7%

Meta attributed 1,504 search jobs clicks, 32 apply now clicks and
20 EQI form submits*

neonlogic

CQH Smart Move Campaign - Instagram 1 Oct 2024 - 30 Nov 2024 - neonlogic
Ads

Post Reactions Engagement Rate CTR (All)

22 0.18% 2.54%

No data No data No data

Smart Moves
Awareness

Smart Moves
Awareness

Smart Moves 052 73] 26 18 1.85% 1 19 0 0
Local Goverment

Smart Moves 308 429] 3 2 0.7% 0.47% 2 126 0 0
Awareness

Health

Smart Moves 22 42| 3 3 714% 1 8 0 0
Awareness

Childcare

Grand total 123K 20.9K 531 455 2.54% 217% 22 875 5 3

* Results reported are lower than actual activity due to GA4 Events being disabled from 1 to 13 November.
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Instagram Creative

]

CTRrecruitment Campaign average =048%t01.15% @ CQH Smart Move Campaign - Instagram 1 Oct 2024 - 30 Nov 2024
Childcare ad = 8%
Childcare video ad = 5.88%

neonlogic

Ads
e Wy = i

i = 9 CTR (Link
Government VldeO ad 2 67 0 Ad Reach Impressions  Clicks (All) Link Clicks CTR ~ Tlf:::ukéh Re:;.sir:ns Engapgoesr'\:'lent Post Saves  Post Shares CommeP:::

Rate)
8% 1 3 0 0 0

Awareness ad = 2.57% - .
%Taagl:ﬂecj;es 19 25| 2 2

Health (Alycia) videoad = 2.5% Childcare

Smart Moves 14 17| 1 1
Awareness

Awareness video ad = 2.44% Video Childcare

Smart Moves 952 a73] 26 18 267% 1.85% 1 19 0 ] 0

Health (Stevie) video ad = 0.48% G
427 257% 2.24% 11 -

Video
1 2.5% 1.25% 0 27 0 0 0

5.88% 0

wn
=]
=1
=)

Smart Moves 11.5K
CENTRAL Awareness
QUEENSLAND

KIGHLANDS Smart Moves 74
Awareness
Video Health

Ln
(78]
o

Smart Moves 192 369| 9 3 2.44% 1.36%
Awareness
Video

~

94 0 0 0

Smart Moves 180 209 1 1 0.48% 0.48% 0 61 4] 0 0
Awareness

Video Health -

Stevie

0% 0% 0 1 0 ] 0

un
&)

o
=1

Discover why Smart \"Ipves
jucators Contruction
i Video

are making the
smart move to the

’ Smart Moves 21 21| 1] ] 0% 0% 0
Central Queensland = Awareness
Highlands. - Video Teaching

un
=)
=1
=)

Smarr Moves 1n4 1401 o n 3 0% 7 EL] 1 )
Grand total 12.3K 20.9K 531 455 2.54% 2.17% 22 875 5 3 0

,_,
=
=
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Instagram Top Performing Creative

Childcare ad
Reach 19
Impressions 25
CTR 8.00%

kaiblue
Posts

centraigueensiandhighlands
@ sponscrsa

Qv

certraqueensiandhighlands Move to the Central

Queensland Highlands for affordable living. car... mor

Childcare video ad
Reach 14
Impressions 17
CTR 5.88%

Learn more

Move to the Central Queensiand Highlanda
for affordable living, career growth & _

¢ Sporsored

Government video ad
Reach 952
Impressions 973

CTR 2.67%

Instagram

centralgueensiandhighiands
@ scesorss

neonlogic

Awareness ad Health (Alycia) video ad
Reach 11,500 Reach 74
Impressions 19,100 Impressions 80
CTR 2.57% CTR 2.50%
Inslagram.
g::;a:;eensiandmgmnds

Qv

centralqueensiandhighlands Discover the Central

Queensiand Highlands for great compensation, ... mon

EiRrLaRR:

A
Learn more >
Qv W

centralqueansiandhighlands Move to the Central
Queensland Highlands for work/life balance, ... more

Discover the Central Queensiand Highlands.

Enjoy fiexibiity, job security, & work/if_

« Spongored

Comments: As there were many ads and placements across Meta, the reach was effectively being driven by Facebook. Despite this click
through rates for Instagram all performed above industry benchmarks and showing high engagement.
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TikTok Ads & Creative

Smart Move CTR campaign average = 0.16%

d‘ CQH Smart Move Campaign- TikTok 1 0ct 2024 - 30 Nov 2024 - neonlogic
Highest reach = Childcare Video Ads
Most clicks = Childcare Video pressions i .
Highest CTR = Teaching & Health (Alycia) Videos 536K 867.00 0.16%
Tik Tok attributed 1 search jobs click.*
Campaign ~ Reach Impressions Clicks CTR Likes
. 322K 536.1 K IR _ 0.16%
Grand total 322K 536.1K 867 0.16% 67
Ad Name Reach Impressions Clicks CTR - Likes

Smart Moves - Health 88.6K 127.6K I S 0.19% 10
Smart Moves - Teaching 64.6K 934 I _ 0.19% 11

Smart Moves - Hero Video 34.9K 51K I a0 0.18% 3
Smart Moves - Hero Video_2 33.1K S2. 1K I 0 0% 5
Grand total 322K 536.1K 867 0.16% 67

* GA4 Events were disabled from 1 to 13 November.



Smart Move Post Campaign Report nEﬂlﬂﬂgiC
TikTok Top Performing Creative

Health (Alycia) video ad Teaching video ad Awareness video ad Childcare video ad
Reach 88,600 Reach 64,600 Reach 34,900 Reach 126,700
Impressions 127,600 Impressions 93,400 Impressions 51,000 Impressions 212,000
CTR0.19% CTR0.19% CTR0.18% CTRO.17%

ol T -

i<>||um§ag(1_ For You i Following  For You

Discover why
people are making the

i

-
AN

wo:cb\/ G TR -

to the Central @
Queensland Highlandg

@

CN———. | oAU AIHAS o1 345

T\ Mynameis Kim L
Discover flexibility, work/life balance, & Teaching opportunities in the Central CentralQueensiandHighlands CenfralQueenslandHighlands
values that mqtch yours in Central Q”eef“h;‘d Highlands. Flexibility, job Discover career pathways, flexible work, Discoyt mea pativiays, flexible work,
Queensland Highlands! security &great pay. and affordable living in the Central and affordable living in the Central
e ‘Sponsosed 2 Queensland Highlands.

amb

¥

Queensiand Highlands.

‘Sponsosed
Leamn more >

* =

Comments: TikTok received a large volume of reach and impressions. Additional low fi content will be useful on the channel in the future.
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LinkedIn Ads

CTR recruitment campaign average = 0.58% [TEY cos smartmove campaign - Linkedin 1 Oct 2024 - 30 Nov 2024 - neonlogic
Smart Move CTR campaign average = 0.17% y
S
Highest reach = Awareness Video ad
Most clicks = Childcare Video ad e e o
173.4K 0.2% 0.17%
Highest CTR = Teaching Video ad No data No data No data
LinkedIn attributed 4 search jobs clicks*.
Campaign Name Impressions + Clicks CTR Total Engagement Engagement Rate Video Views
Hero Video 0.07% 85814
Childcare 0.37% 21,478
Health 0.43% 0
Teaching 0.77% 1]
Engineering 2.09% 1]
Grand total 173.4K 292 0.17% 362 0.21% 107,292

* Results reported are lower than actual activity due to GA4 Events being disabled from 1 to 13 November.
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LinkedIn Creative

CTR recruitment campaign average = 0.58%

m CQH Smart Move Campaign - Linkedin 10ct 2024 - 30 Nov 2024 - neo:n].ogic
Teaching (Jackson) ad = 0.78%
. Ad
Teaching (Abbey) ad =0.77% ;
Mining (MlChaeD ad = 064% Total Engagement Engagement Rate CTR
. . 0, 0
Mining (Jasmine) ad = 0.52% 362.0 0.2% 0.17%
No data No data No data
Health (Alycia) ad = 0.47%
Health (Chontal) ad = 0.35%
. ) o Ad Name Impressions Clicks CTR Total Engagement Engagement Rate Video Views
Childcare video ad = 0.29% Hero Video T ——— 007 & 007 5514
i — im Video o4 I : 0.37% 478
Awareness video ad = 0.07% fimie o . o o o o
Abbey 25K 27 7% 27 0.77% 0
Jackson 3K 2 23 0.78% 0
' Alycia 6.4K 30 - EY 0.48% 0
Chontel 51K 12 18 0.35% 0
Michael 314 2] 4 1.27% 0

MADE THE S S - v - - o
SMART MUVE s

Discover why teachers are
making the smart move to the

Central Queensland Highlands.

CENTRAL

. QUEENSLAND
. HIGRLANDS

ABBEY

Head of Department English/Humanities



Smart Move Post Campaign Report

LinkedIn Top Performing Creative — Awareness

Awareness video ad Childcare video ad
Impressions 120,600 Impressions 32,000
CTR 0.07% CTR 0.29%

1 Central Highlands Development Corporation 1 Central Highlands Development Corporation

2073 followers 2073 followers

Promoted omoted

Move to the Central Highlands for a career with balance, affordability, and a great Discover flexible work, & affordable living in the Central Queensland Highlands, The
community. Discover why it's the smart move for your future. perfect place to grow your childcare career & family.

i

- f hp
— i’ ‘ o8 s
A 1/Athe Central Highla . -
& gr .

Flexible & fulfilling childcare careers Learn more
Your smart career move Learn more

o1

Health (Alycia) ad
Impressions 6,400
CTR 0.47%

Central Highlands Development Corporation

Move to the Central Queensland Highlands as a healthcare professional & enjoy
flexible work, job security, great pay, and work/life balance.

MOVE.

are making the
smart move to the

Central Queensland N KIGHLANDS

The smart move for your healthcare career

centralqueensiandhighiands.com au

neonlogic

Health (Chontal) ad Teaching (Abbey) ad
Impressions 5,100 Impressions 3,500
CTR 0.35% CTRO.77%

‘ Central Highlands Development Corporation ‘ Central Highlands Development Corporation

2073 followers 2073 followers

Promoted Prom

Move to the Central Queensiand Highlands as a healthcare professional & enjoy Make the smart move and enjoy flexible teaching work, job security, and competitive
flexible work, job security, great pay, and work/life balance. packages while making a real impact in the community.

r

MADE THE

\
MOVE.
Discover why teachers are 1)

making the smart move to the | o
Central Queensland Highlands. !

ENTRAL

CE
\  QUEENSLAND
N WIGHLANDS

Discover why healtt

are making the smart move to the
Central Queensland Highlands.

CENTRAL
QUEENSLAND

|
|
|

i

e Head of Departr
Discover fulfilling healthcare roles that align with your values Leam more P

centraiqueensiandhightands.com au

Teach with flexibility & great benefits in a supportive community (" Learn more )
‘ v O Like & Comment 2 Repost centralqueensiandhighlands.com.au

Comments: Whilst a work-based platform, Linkedln has a high volume of traffic and reach, but didn't convert as well to click through rate.
Teaching performed better. Whilst the awareness video had a low click through rate, the volume of impressions achieved the goal of creating

awareness.
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LinkedIn Top Performing Creative — Engagement

Teaching (Jackson) ad Teaching (Abbey) ad Mining (Michael) ad Mining (Jasmine) ad Health (Alycia) video ad
Impressions 3,000 Impressions 3,500 Impressions 314 Impressions 2,500 Impressions 6,400
CTR0.78% CTRO.77% CTR 0.64% CTR 0.52% CTR 0.47%

Highlands Development Corporation

Pro d

‘ Central Highlands Development Corporation ‘ Central Highlands Development Corporation lands Development Corporation
Make the smart d enjoy flexb ok job d Pro .
o ’ s iake the smart move and enjoy flexible teaching wiork, job security, and competitive ) ) . . " ¥ .
Make tre smart move anc snjoy fiEuble teaching WOk ob ey, anc cumpetine kDS Whl moking & veal Impalt i the communiy: Make the smart move to the Central Queensiand Highiands and enjoy excellent Make the smart move to the Central Queensiand Highlands and enjay excellent Move 0 the Central Quieenstand Highlands 8= a healfcate professional & enjy
packages while making a real impact in the community. compensation, flexible work, and opportunities for career growth. compensation, flexible work, and oppartunities for career growth. ‘exible work, job security, great pay, and work/life balance.
Opportuntiy, lifestyle in a thriving
community.
i = centralqueensiandhighlands com au
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Discover why teachers are
making the smart move to the
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SMART MOVE.

Discover why engineers
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B\ Queensland Highlands.

SMART MOVE.
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Discover why teachers
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move to the Central

8\ Queensland Highlands.
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CENT
Gy
NIGHLE
o A\ Central Queensland

, Highlands.

s
\

Teach with flexibility & great benefits in a supportive community

centralqueensiandhighiands.com.au

(_Learn more )

Teach with flexibility & great benefits in a suppomve communny ‘ Leam more )
centralqueensiandhighlands.com au

I — - The smart move for your healthcare career
Opportuntiy, lifestyle in a thriving community. ( Leam more )

centralqueensiandhighiands com.au
centralqueensiandhighlands.com au

(_Leam more )

Y- & Like © Comment ) Repost

Comments: Teaching performed better on LinkedIn, with more white-collar activity on the platform. The Mining ad also had a higher
engagement rate, with the targeting for Engineers which are included in that category.
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The Australian Online

Advertising on The Australian across both their mobile and desktop
platforms we received 170,719 total impressions delivering a total of 145
clicks, an over all click through rate of 0.08%. The various mobile
creatives out performed those on desktop. P

2. ) /

®  THEAUSTRALIAN® = HOME NATION WORLD MSNISS COMMINTARY SIORT AKIS VDO
TS oA - its Covid restrictions

The Australian - Desktop
- Clicks: 23 -
- CTR:0.03%

that the Alhanese povernment will taks
1 electson. It will be the PMS

- Impressions: 86,215

The Australian — Mobile

- Clicks: 122
- CTR:0.14% BUSINESS e

- Impressions: 86,204

Comments: Mobile creative delivered 99 more clicks than desktop, with a
CTR of 0.14%. In future campaigns, as the mobile campaign delivered a
better engagement, we recommend upweighting mobile.



Smart Move Post Campaign Report

Out of Home

Advertising was placed in shopping centres across regional Queensland using both
digital and static creative. Alarge format ad was placed in the lightbox at the arrival's
terminal in Emerald Airport to capture the attention of travellers including the 37% of fly
in fly out workers who regularly commute to the region.

Shopping centre advertising across 9 centres centres, with a spilt between large & .

smaller regional locations. With a total placements of 40, including 6-10 placements per S

BIGHLANDS

week. Additional digital bonus activity across the larger centres in Toowoomba,
Rockhampton, Australia Fair and Gladstone were included.

Are you ready to Eﬁ'{'}&}&.‘lﬁ
MAK E TH E {( make the ove HIGHLANDS

SMAR' = aad for your career? =
MUVLE. ! ﬁ

centralqueenslandhighlands.com.au/careers

oOh! Centre Name

Australia Fair

Beenleigh Marketplace

Biloela Shoppingworld
Gracemere Shoppingworld
Grand Cenfral Toowoomba

MOVe Mor Sunshine Plaza

The most advanced re| The Plaza at Emerald

The Village at Emerald

Centre Type Suburb

Large
Medium
Extra Small
Extra Small
Large

Harbour Town Shopping Cenfre Large

Large
Extra Small
Extra Small

Southport
Beenleigh

Biloela
Gracemere
Toowoomba City
Biggera Waters
Maroochydore
Emerald

Emerald

neonlogic

State Posicode Metro Regional Footfall 2023

QLD
QLD
QLD
QLD
QLD
QLD
QLD
QLD
QLD

4215
4207
4715
4702
4350
4216
4558
4720
4720

Metro
Metro
Regional
Regional
Regional
Metro
Metro
Regional
Regional

11,000,000
3,000,000
1,100,000
1,100,000
10,700,000
8,900.000
11,000,000
1,100,000
1,100,000



Smart Move Post Campaign Report

Radio & Print

Radio was across placed across regional NSW and Queensland as well as Brisbane. There were two
versions of the audio, a male and female which were spilt 50/50 across the campaign. The audio
was also delivered across the digital Listnr platform. Print was booked into local press for an edition
each.

B105 Metro 4HI The Bill McDonald Show
— 30 Paid Spots —  Morning show placement
—  290Bonus Spots Newspapers

—  320Total Spots -

Regional - Albury hit104.9, Dubbo Triple M, -
Emerald hit94.7, Orange hit105.9, Wagga Wagga
hit93.1

— 18 Paid Spots

Emerald Today Quarter Page 16 November

Central Queensland - CQ News Quarter Page
9 November

— 8 Bonus Spots
— 26 Total Spots (per station)
Listnr Podcast Streaming
—  Digital Radio — Live Streaming
— Instream — 97,070 Impressions
— Instead (Bonus) — 29,123 Impressions
—  Host Read Podcast

- Instream (Co-Branded) 10,118
Impressions

Smart Move
Awareness— Female

The Bill McDonald
Show — Female

MAKE TH

neonlogic

Smart Move
Awareness— Male

The Bill McDonald
Show — Male

CENTRAL
OUEENSLARD

GHLANDS
Are you ready to

make the smart move
for your career?

lhighlands.com.au/careers
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Smart Move Post Campaign Report

Industry Associations

Using a variety of industry association advertising options, we targeted member databases
across teaching and construction audiences. The reach and circulation figures for each of the
placements show a large audience across the State and Nationally.

Childcare Leadership Alliance
—  Half banner placement within all EDMs for the month of November

- Upto 4 Mail out communications to their membership which represents over 950 early
learning (childcare) services, employing an estimated 16,500 early childhood educators and
teachers who educate and care for around 190,000 children of 250,000 parents.

Upcoming events

Leadership Retreat - Gold Coast
Friday, 14 February 2025 - 9:00am to 4:15pm

The Star Gold Coast - 1 Casino Drive, Broadbeach

Click here to view our upcoming events.

. . The second NSW Aboriginal L anguages Week was oslebrated tast week, honouring KK ~ R
- Circulation: 17,500 Servicing 800+ Childcare centres
conversations and highlight the work of local communities to revitalise Aboriginal (8
Wales community of Kempsey, is the latest to be given funding to help more First Nations

Early Childhood Australia Teachers Association ot ana ooy s

— 1 xWebwatch Enewsletter s

- Delivered To: 16,574 e == across South East QLD since 2017
Dalaigur Pre-School and Childran's Servicas Aboriginal Corporation, in the New South

—  Opened: 5,258 A e e st et

e

A

Open Rate: 31.72%
Link clicked: 438
CTR: 2.08%Delivered To

Master Builders Queensland

1 x Mrec Second placement
1 X EDM Mail out

Second Mrec

Sent to 14,058 subscribers
Open Rate: 43.61%

Clicks: 39

The fourth Infants and Teddlers: Practice, Pedagogy and Research Conference will be
held on 22-23 November 2024 at Macquane University in Sydney. Explore how infants
and toddlers leam and thrive in different communities and contexts. Registrations close on
Monday 11 November. Learn more

SA

The South Australian Government has introduced the Ghildren and Young People (Safety
and Support) Bill 2024 to Pariament with the intention of buikiing the capacity of the child
protection and family suppcrt system. The Billincorporates feedback from the South
Austrafian community and key sector stakeholders. Read more.

vic

Victoria's Knox City Council has opaned agplications from allied heakh providers to deliver
senvices in its Chidren and Family Centres (CFCs) at Bayswater and Wantima South
CFCs deliver early years services to the local community. inciuding long day care,
kindergarten, Matemal and Child Heath and playgroups. Leam more

Have you been informd of your School Readiness Funding (SRF) allocation? Get started
on your SRF Plan and leam about the range of ways you can engage Be You to meet your
Victorian SRF goals, as well 3s your commanity welibeing goals. Find cut more,
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Smart Move Post Campaign Report

Insights and Recommendations

The Smart Move campaign drove a large volume of impressions and awareness to the campaign page building
maximum, affordable reach levels within the target audience groups and increasing awareness of the Central
Highlands within the talent market.

Certain creative executions and sector ads performed better for some of the channels, so in future campaigns, it
would be prudent to use the best performing creative per channel.

LinkedIn advertising performed better with white collar roles, so in future campaigns promoting those individual
sectors for any brand awareness targeting is recommended.

Google Display received more engagement from the Construction sector ads, to build on this we would
recommend future campaigns include more variety of ad sizes for so as to reach a wider audience.

Facebook and Instagram saw great traffic across the majority of ads driving significant traffic to the campaign
landing page. We would recommend using Meta for all sectors, for both future paid and ongoing organic content.

TikTok performed well with reach and impressions, however actual conversions were low. This would be a channel
to use in the future for brand awareness activity, with creative content that has not been over produced, alongside
ads. Example; bloopers or outtakes from the actual video content that has been created.

Radio and Outdoor activity is harder to measure with regards to conversion metrics, however brand awareness,
spots played, and foot traffic numbers give an indication of reach.

The Australian digital campaign performed best on mobile devices. Consideration should be given to heavier
weighing of impressions towards mobile or the exclusion of desktop altogether in future campaigns.

Industry association direct emails for the Early Childhood Australia and Master Builders Queensland both had
great open rates, showing an engaged membership. For the comparatively small cost, these are worth considering
for future campaigns.

Overall, the campaign created great awareness of the opportunities to have a career in the Central Queensland
Highlands with key talent audiences.

neonlogic

CENTRAL
QUEENSLAND
WIGHLANDS

Discover why

engineers are
making the smart
move to the Central
Queensland
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Smart Move Post Campaign Report

Recommendations Ongoing

It is our recommendation that the Central Highlands Development Corporation and its key stakeholders build on the
momentum created by the paid Smart Move campaign by continuing to promote the messages ‘| made the smart
move’ locally and ‘Are you ready to make the smart move? further afield.

Social media particularly Meta was the standout channel for the Smart Move paid campaign, providing 22,631 clicks,
7,177 conversions, 1,504 job search clicks* and 32 apply clicks* on the Smart Move careers pages. As CHDC are in the
position of having raw video footage of an additional 12 local employees across 7 sectors it is recommended that the
campaign be continued through production and release of content on both CHDC and CQH owned social channels.

Supplementing video content it is recommended that career pathway graphics be used on social channels to provide
eye catching visuals of employee's experience working in the region. Further to increase organic search volume and
rankings around careers in the Central Highlands we recommend the inclusion of long form employee stories or blogs
on the CQH careers pages.

A minimum of one set, preferably two, of employee content should be released and promoted per month, beginning in
January 2025.

Early signs of further engagement with Central Highlands employers is also evident and an order form for the supply
and production of assets has been provided for distribution to the region's employers, so that they can continue to be
a part of the ‘Smart Movement'.

Employers should be invited to nominate their own employees to be featured in future blogs, including the capture of
their career pathway for the production of graphics, to be promoted with their story on social media.

NeonLogic have provided an estimate to CHDC for the provision of organic content including video production, social
media tiles and messaging, blog stories and career pathway graphics.

* Results reported are lower than actual activity due to GA4 Events being disabled from 1 to 13 November.

neonlogic

An Employee Video

Your Smart Move
Make the SmartMove -4 /6

A Career Pathway

Carear a7
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Thank you

Mary Curran
Business Director — Employment Marketing

MOBILE: 04710 019 943

EMAIL: marycurran @neonlogicagency.com

neonlogicagency com


http://www.adcorp.com.au/
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