Succession Planning for

Farm Business
Resilience

Succession Planning Workshop — Springsure

Do you know you need to start the succession process
but are unsure where to begin?
Join Isobel Knight, and Jess Cavanagh from Proagtive, one of

Australia’s leading family farm succession planning businesses for
a workshop focused on successful succession plans.

About

Proagtive have been assisting farm family businesses owners
since 2004 to successfully work through the process of
succession planning.

The Proagtive workshop addresses key things to think about
in the succession planning process:

e Business and Personal Goals

e Family Communication

e Business structure, roles and policies

e Business purpose and financials

e Family and inter-generational dynamics

Participants will leave with a practical pathway forward to
begin or continue their succession planning process.

For more information, please contact:

Mohammad Ali

Department of Agriculture and Fisheries, 99 Hospital Road, Emerald
M: 0436 676 539

E: Mohammad.Ali@daf.gld.gov.au

The Farm Business Resilience Program is jointly funded through the Australian Government’s Future Drought Fund and the Queensland
Government’s Drought and Climate Adaptation Program.
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