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Chairman’s Report

After celebrating 20 years of service, the Central Highlands Development 
Corporation (CHDC) has grown into one of the most preeminent economic 
development units in the nation through the organisation’s proactive and innovative 
approach to building capacity, skills and opportunity for the Central Highlands. 

The 2017–2018 year will be seen as one of extraordinary 
achievement and transition for CHDC. We continued to 
build on our comprehensive agriculture strategy,  
increased our resource sector engagement, and 
consolidated our tourism presence and participation  
in line with our core plan.

Genuine education and engagement for our business sector 
remains a priority, through the delivery of high quality 
events. Among the highlights were our inaugural AgTeCH17 
forum, which attracted more than 240 innovators from 
the region and beyond, and the 2017 Business Excellence 
Awards, that attracted record entries and featured Shark 
Tank entrepreneur Steve Baxter as guest speaker. 

Our Central Highlands Accelerate Agribusiness (CHAA) 
initiative continues to deliver strong collaborative project 
outcomes, culminating in receiving the Local Government 
Managers Association (LGMA) Collaboration Award in mid-
2018. This award, celebrating the strong partnerships that 
underpin the successful delivery of the CHAA initiative, is 
recognition of CHAA’s creation and activity and has put the 
initiative in contention for a national award. 

Resource sector activity is trending upwards, capitalising 
on an improving global outlook. The region has seen 
heightened sale activity, increasing employment and 
new developments around coal, renewables and gas with 
more than 30 new projects on CHDC’s latest Development 
Register. In conjunction with Central Highlands Regional 
Council (CHRC), CHDC General Manager Sandra Hobbs 
and directors travelled to Japan in early 2018 to visit our 
major investor companies whose assets lie in our local 
government region. Our delegation was warmly welcomed 
at Idemitsu, Sojitz and Mitsubishi Corporation MDS where 
we shared the “bigger picture” of the Central Highlands, 
and those companies gave us a better appreciation of  
the activities, investment and vision that they have in  
our region.

Looking inward, we have recently taken the opportunity  
to review how best CHDC is serving our region, with 
discussion around delivery models and the make-up and 
structure of the board setting strategic vision for moving 
forward. It has been recommended that we appoint three 
additional non-Council representatives, whose appropriate 
industry and technical skills will enhance the board’s 
vitality and effectiveness. It is also recommended we  
retain our Strategic Partnership model for the time being, 
with an increased budget from successful grants and  
CHRC commensurate with five new roles that will build  
on the services and strategic initiatives over the next  
3–5 years. These roles are further discussed in the  
Business Development section of this report. 

The effectiveness of CHDC to deliver projects continues to 
attract partners in the public and private sectors. To this 
end, more than $760,000 was successfully secured in grant 
funding and partnerships over the course of the financial 
year across a range of events and activities. Management 
of this funding and recognition of gaps in skills and 
services is a critical priority as economic activity in the 
region continues to grow.

And there is much more to come.

There are key project activities that are ongoing and 
require cumulative advocacy and support. Further 
development of the Central Queensland Inland Port (CQIP), 
realising the opportunity for an innovative AirHub, and 
progressing a regional meat processing plant are strategic 
economic enablers for the region that CHDC pursues 
relentlessly.

In conclusion, I thank the CHDC staff, led by General 
Manager Sandra Hobbs, for their tireless efforts and CHDC 
Board members Christine Rolfe, Megan Daniels and Scott 
Mason, who bring extraordinary knowledge, experience and 
commitment to the table and whose diligence ensures that 
our future is in good hands.

Cr Kerry Hayes 
Chairman
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Our Board 
CHDC currently operates under a Board structure with positions appointed to:

• Central Highlands Regional Council Mayor (Chairperson) 

• Central Highlands Regional Council CEO (Company Secretary)

• Two Central Highlands Regional Council Councillors 

Our Board is supported by CHDC’s General Manager Sandra Hobbs.

Cr Kerry Hayes, Mayor Cr Christine RolfeScott Mason, CEO Cr Megan Daniels 

General Manager’s Foreword 

The 2017–18 financial year can be described as one of progress and achievement 
for the Central Highlands Development Corporation (CHDC) as it works to put 
comprehensive regional planning into action.

It marks the start of implementation of the 2017-2022 
Action Plan, a five-year direction to guide CHDC, the Central 
Highlands Regional Council (CHRC) and other partners 
towards the 30-year aspirations of the Central Highlands 
Economic Masterplan (CHEMP).

The Action Plan’s focus is two-fold:

• Deepening and broadening existing industry sectors and 
establishing infrastructure foundations.

• Building effective and long-term partnerships to deliver 
economic outcomes.

As you’ll see in the following pages, in the lead up to 
finalising this strategic framework we have already made 
excellent headway.

In particular, there has been significant progress in 
agribusiness development and innovation, SME and start-
up support and upskilling, tourism consolidation and 
expansion, and government and corporate partnerships. 
It’s a fitting list of achievements for CHDC’s 20-year 
anniversary of continuous service to the region.

However, what’s more exciting is the year ahead. The 
Central Highlands continues to be characterised by ever 
expanding agriculture and tourism sectors, a renewed 
vigour and optimism in coal mining, and a burgeoning 
solar power industry being supported by competitive and 
supply ready businesses. Against this backdrop, CHDC 
already has many projects and initiatives in progress for 
2018-19. 

I’d like to thank the CHDC Board and staff for their 
professionalism and commitment to ensuring we continue 
to deliver economic growth and benefit for the region, and 
our dynamic team’s expansion by five new roles puts us in 
an even stronger position to bring them to fruition.

We look forward to working with our partners, stakeholders 
and visitors on another busy and rewarding year for the 
region.

Sandra Hobbs 
General Manager 
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The year in numbers

647
business visits

$769,809
in grant funding for CHDC programs and initiatives

34,137
visitors through the Visitor Information Centre

1,060
Business Directory searches

950+
hours of tourism operator support

Almost

$9billion
in investments and projects on the Development Register

240
guests at AgTeCH17

1,375+
attendees at CHDC events

40+
program and event partners
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key priorities identified in partnership 
with industry stakeholders in the  
Central Highlands Economic Masterplan

$740m+
value of agriculture

5,700
proposed mining jobs

68%
agricultural produce exported

62,550 ↑10%
website visits, up 10% year-on-year

11
operating mines

36
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Partners

As a not-for-profit, CHDC would not exist without the generosity and support of our 
partners over the past year. Our program sponsors allow us to deliver exceptional 
outcomes for our local community, meaning we can continue to promote 
sustainable, regional growth for the Central Highlands.

Official Partner

Central Highlands Regional Council

Program Sponsors

Advancing Regional Innovation Program

Regional Jobs Investment Packages

Business Development Program

Agribusiness Development Program 
Department of Agriculture & Fisheries

Industry Partner

Queensland Resources Council
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Major Sponsors

Bentleys Capricorn Enterprise CQ Inland Port

Sponsors

• Business GP 

• CQ Laundry

• Queensland Agricultural Training 
Colleges (Emerald Campus)

• Cotton Research Development 
Corporation

• CQ Ag Services 

• Komatsu

• Precision Agriculture 

• Premise Agriculture 

• SwarmFarm Robotics 

• Western Gateway 

• Ausinland 

• H.E.M.E.

• Sandstone Park 

• Taylor Byrne 

• The Irish Village 

• The Maraboon Tavern

Ergon Energy Grain Growers Qantaslink

RES Sister City Partners Sojitz Minerva

Sunsuper Telstra Vanderfield
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Business Support 

Key outcome

$516,000
funding secured to continue to deliver targeted business support.

This financial year saw the conclusion of our existing 
Business Development Support Program as we step into 
an exciting new era of providing support for our local 
businesses. Three new funded roles, more than $2 million 
in support, and optimism in industries across the region 
means we are poised to help our local businesses develop 
the capability they need to be successful. CHDC wishes to 
thank BMA for its support over the past six years. 

Ending the existing program on a high note, in FY18 CHDC’s 
Business Development Officer delivered a year packed with 
training and support. More than 210 businesses attended 
our two industry forums (held in July and March), we 
received almost 40 nominations for our CH Heroes Small 
Business Week campaign and almost 650 business visits 
were conducted across the region. 

The program continued to offer opportunities for small 
businesses to connect, grow and be more competitive. 
Our Tap into Tenders email was sent to an average of 
630 subscribers each week – meaning almost 30,000 
emails containing local, regional and state procurement 
opportunities were sent over the course of the financial 
year. Our Business Directory remained relatively steady 
with 769 total entries, with (on average) two new entries 

Award Business

Emerging Business of the Year Award Sandstone Park Carnarvon Gorge

Hospitality Services Award Fair Dinkum Meats

Manufacturing and Industry Award H.E.M.E.

Professional Services Award GeoRadar 

Retail and Lifestyle Services Award Fair Dinkum Meats

Agribusiness Award Emerald Land and Cattle Company (Livestock)

Tourism Award Miners Heritage Walk in Mine

Training, Knowledge and Development Award 4T Consultants

Young Business Leader of the Year Award Emerald Land and Cattle Company (Livestock)

People’s Choice Award New Beginnings Personal Training 

CHDC Business of the Year H.E.M.E.

CHRC Hall of Fame Award H.E.M.E.

added per month. Website visits to the Directory trended 
downward in comparison to last financial year, but still 
received more than 1,000 total hits (or 80+ visits per 
month). Work currently in progress to optimise and update 
the Directory platform will come into effect in early FY19, 
with a goal to increase both local business registrations 
and community usage. 

In October, CHDC hosted the biennial Central Highlands 
Business Excellence Awards Gala Dinner, concluding 
the year-long CHBEA workshop program. For the third 
iteration of the event, we welcomed more than 240 local 
businesses, government and industry representatives, key 
stakeholders and special guests to Emerald to recognise 
and celebrate the important contribution that our vibrant 
business community makes to our region. A record year for 
applications saw close to 60 businesses recognised across 
11 categories, with 5,000 votes received for the People’s 
Choice Award. For the first time, CHDC’s Hall of Fame Award 
was announced, with outstanding business H.E.M.E. picking 
up honours. We would like to sincerely thank our partners 
and sponsors for their support in bringing the Central 
Highlands Business Excellence Awards program to life. 

Our full list of winners:
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Going forward 
In the coming months, CHDC looks to grow our existing 
support to ensure our businesses are capable, vibrant 
and skilled for the next wave of jobs and opportunities 
within our region and beyond. A Business Development 
& Investment Attraction Manager will lead a new team 
comprising of several key roles, supported by over $2 
million dollars’ worth of successful funding applications. 

In May, CHDC announced success in securing more than 
$516,000 over three years from the Local Buying Foundation 
to continue delivering business facilitation support across 
the region. The new program will see a Business Facilitator 
appointed to deliver more targeted, one-on-one support 
rather than wide-scale skilling through workshops. 
Recognising the synergies between regions, this program 
will be delivered in partnership with economic development 
body Greater Whitsunday Alliance (GW3), allowing clear 
and consistent delivery of strategies across the entire 
Bowen Basin. The business support model will still address 
fundamentals and facilitate connections through:

Funded by the Department of Small Business, Education 
and Training (DESBT), CHDC has appointed a Skills 
Development Coordinator for a $350,000, two-year program. 
The SDC role will look at core and critical skills gaps in the 
region’s existing workforce with a focus on VET education, 
future jobs and industry growth. 

A second role, funded by the Department of Science, 
Information Technology and Innovation (DSITI), will see 
a Regional Innovation Coordinator appointed to deliver 
the Advancing Regional Innovation Program – a $500,000 
funding contribution to a three-year joint program with 
CQUniversity, Central Highlands Regional Council, BMA, 
C-Res and Rural Business Collective. Stretching across 
the entire Fitzroy region, the successful funding for this 
program was announced in late 2017, with deliverables 
currently supported across CHDC’s existing program 
officers. However, it was noted by the Department that 
a full-time resource could maximise the opportunities 
presented by the program, with this position expected to 
be appointed in FY19. 

Referral to relevant 
business advisors

Marketing and collateral 
development

Policies and governance

Tap into Tenders

Business planning

Capability statements

Mentoring and base 
service support

A new jobs and attraction 
platform: Uworkin talent 
communities

Partners
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Tourism Development &  
Visitor Support 

Key outcome

$2.5million+
Visitor Information Centre referrals conservatively estimated to have generated over 
$2.5 million for local businesses.

Tourism is a cornerstone industry for the Central Highlands 
region, worth an estimated $230 million annually (FY17). In 
the last financial year, our Visitor Information Centre (VIC) 
in Emerald welcomed more than 34,000 visitors through 
the doors to provide support and advice for exploring our 
region. The VIC has also begun increasing promotion of 
famils using our fully-qualified bus for tourists, developing 
itineraries and collateral for popular day trips from 
Emerald including to Blackwater and the Gemfields. 

So, what is the value of our VICs to our local economy? 
While they generate income in several ways (for example, 
merchandise sales for FY18 was more than $26,000), their 
real value is the service that they provide in promoting 
local businesses. Although it can be hard to quantify a 
dollar conversion rate to operators (products that are 
purchased by visitors as a result of a direct referral from a 
VIC), we accept that the income would be significant and 
include accommodation, tours, groceries, personal items 
and general items such as fuel, tyres, repairs etc.
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Using the Central Highlands VIC in Emerald as the example 
and applying the calculation to just 50 percent of the 
30,000 people through the Information Centre, a reliable 
dollar amount can be determined. In the Central Highlands, 
statistics and research tell us that day visitors spend $168 
per day. Therefore, if VIC referrals influence just 50 percent 
of visitors, then it is highly probable that this multiplied 
by the dollar spend per day will generate over $2.5 million 
annually into local business bank accounts. 

The Sapphire Gemfields Interpretive Trail was launched 
in August. The $500,000 co-funded project between 
Central Highlands Regional Council, CHDC and the State 
Government is a significant enabler for the region and 
has inspired the Comet township to develop its own 
interpretive trail. With the different elements of the trail, 
such as the traffic-stopping signature art piece, interpretive 
panels and audio posts, augmented reality technology 
and geo-cache components, estimates are that trail 
participants will require at least two to three days to fully 
immerse themselves in the activity. Add that to the current 
length of stay and it will add up to significant new tourist 
dollars into the local Sapphire Gemfields community.

In late 2017, we recognised a number of our local tourism 
operators as finalists in the Central Highlands Business 
Excellence Awards (CHBEA). The Capricorn Enterprise 
Tourism Award was taken out by Miner’s Heritage Walk-In 
Mine Tour, based in the Gemfields, which impressed the 
judges with its broad level of service offered to a number 
of segments within the tourism industry. Australian Nature 
Guides and Sandstone Park, both based in Carnarvon 
Gorge, were runners-up in the category. Sandstone Park 
was also a finalist in the People’s Choice category and 
took home the award for Emerging Business of the Year. 
We are proud of the tourism operators who demonstrated 
excellence in our region and will be working proactively 
with businesses over the next financial year as the next 
CHBEA period approaches. 

Going forward
In our FY17 Annual Report, we reported on the 52 
industry partners and local operators who collaborated 
on the region’s first holistic Lifestyle and Visitor Guide, 
contributing content and resources that provide shared 
value for all visitors to the Central Highlands. Over the 
course of the financial year, 30,650 copies of the Guide 
were delivered throughout the region and beyond to 
corridor towns, and it has become a staple brochure for 
many of our region’s operators. In FY19, we will produce 
the second version of the Guide with a view to increasing 
collaboration with industry partners and providing 
refreshed content. 

Profiling events across the region to encourage visitation 
will also be a priority moving forward. Last year, Gemfest 
– Festival of Gems attracted more than 7,000 patrons. This 
arguably demonstrates a strong appetite – and therefore 
an opportunity to exploit that demand - for large-scale 
events with a unique, country character. To do this, we will 
profile similar events in the new 2019 / 2020 Lifestyle and 
Visitor Guide, such as the Emerald Rodeo, regional horse 
racing and the National Go Kart Championship in Emerald. 
We will also include event website addresses to enable 
visitors to access the latest updates.

A new tourism marketing strategy will be finalised by the 
end of 2018, in conjunction with CHRC. Taking a broader 
and more pro-active approach, this document will involve 
the establishment of three working groups to forge a 
stronger link between activities by CHDC, CHRC and the 
industry. Furthermore, the previous focus on the Sandstone 
Wilderness will be repositioned to five geographic 
locations within the region (Carnarvon Gorge, Blackwater 
/ Blackdown Tableland NP, Emerald / Lake Maraboon, 
Sapphire Gemfields, Springsure / Minerva Hills). The aims 
of the strategy will be to improve operator and product 
readiness; boost visitor attraction to the region; and 
develop a consistent message and marketing.

Partners
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Agribusiness Development

Key outcome 
The region’s first-ever comprehensive Regional Stocktake and 
Agribusiness Capability Statement established CHDC as the trusted 
point of truth for accurate data for the sector

In FY18, implementation of the award-winning Central 
Highlands Accelerate Agribusiness (CHAA) initiative saw 
exceptional outcomes achieved for the industry and CHDC’s 
key agribusiness stakeholders. Launched in early 2017, the 
CHAA initiative aims to grow, promote and realise the value 
and opportunity for all businesses producing agricultural 
and food products, process and other value-adding 
services in the region. 

In August 2017, the CHAA Strategic Advisory Group 
developed five key strategies which underpin all work 
undertaken in the Agribusiness Development program: 
Production Excellence; Connected Competitive Supply 
Chains; Revered Regional Brand(s); Ready for Business; and 
Fearless Invention. This was followed by the development 
of the CHAA Strategic Initiatives and Partnerships 
Prospectus, demonstrating the breadth of CHAA initiatives 
and outlining opportunities for local, national and 
international organisations to contribute to the successful 
delivery of CHAA projects.

The CHAA initiative places emphasis on shared connections 
leading to shared value and “growing the pie”; this 
cross-sectoral partnership approach won the 2018 LGMA 
Queensland Awards for Excellence in Collaboration in April 
2018 presented by Hon Stirling Hinchliffe, Minister for Local 
Government, Racing and Multicultural Affairs. We secured 
and successfully executed a $100,000 partnership with the 
Department of Agriculture and Fisheries, tying up at the 
end of 2017 with a number of key projects delivered. 

As part of the DAF partnership, the Central Highlands 
Agriculture – More than you expect! short-film was 
launched at the Cotton Growers and Irrigators Dinner in 
August 2017. This video, showcasing the innovative people 
and products of the region’s agriculture, soon went viral – 
clocking up more than 5,300 views on YouTube and 29,000 
views on Facebook and reaching more than 60,000 people. 

The second priority from this partnership was the 
development of the region’s first ever Capability Statement 
– a landmark document underpinned by research from 

ACIL Allen that, for the first time, successfully identifies 
and accurately values the agricultural industry in the 
Central Highlands. From this document, we understand 
that the region’s real value of agriculture is believed to 
be around $1 billion – in contrast to figures reported by 
the Australian Bureau of Statistics of $740 million gross 
value of production (GVP) in 2015-16. In the past five years, 
the average value generated per hectare increased at a 
cumulative growth rate of 12 per cent, compared to six per 
cent nationally and outstripping similar regions. More than 
600 hard copies of the Capability Statement have been 
distributed to key stakeholder since January 2018 with 
many more downloaded electronically from our website. 

A third key priority was the inaugural AgTeCH17: Build 
It, Use It, Profit event in November, which sold out at 
over 240 attendees (after changing to a bigger venue to 
accommodate rapid ticket sales). The forum and field day 
saw interactive panel discussions on big data, technology, 
automation, robots and more with demonstrations from  
a range of industry partners. Following its success,  
CHDC supported Grain Growers and the Mungindi Cropping 
Group to host AgTeCH18 forum for southern Queensland 
and northern NSW agribusiness in March 2018 which 
attracted producers with more than 1.5 million ha of 
cropping operations. 

Shared connections and profitable partnerships were 
evident at a string of highly-successful and well-attended 
events across the entire financial year. Kicking off in 
August, when the second annual Farm to Fine Dining 
event was held in Brisbane during Ekka week, welcoming 
key stakeholders from government, private business and 
industry to sample a carefully-curated menu of the region’s 
freshest produce. 

In 2018, more than 100 locals turned out to the CHAA 
Roadshow in March, a series of information and 
engagement sessions on the CHAA initiative, while April/
May saw more than 40 aspiring and current exporters in 
the region attend the From Paddock to Port Tour, delivered 

Partners Department of Agriculture & Fisheries
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in partnership with DAF and Advance Queensland. This 
event took attendees on a four-day tour of the Port of 
Townsville, Port of Mackay and Port of Gladstone facilities 
with opportunities to connect with agribusiness, export 
and supply chain contacts on the ground in each location.

Across the year, our Agribusiness Development Coordinator 
(ADC) Liz Alexander participated in numerous advocacy 
meetings and engagement opportunities to maximise 
influence and facilitate quality partnerships in the 
agribusiness sector, including multiple introductions for 
potential developers, information packages and tours, 
advocacy documents and more. 

Significant activity has supported the progress of the 
Yamala Special Enterprise area and CQ Inland Port 
greenfield intermodal hub development including 
advocacy to secure strong national, state and local 
industry engagement and support for the project by CHDC. 
Funding contributions from the Queensland Australian 
Governments towards the transformative project of $7.3 
million have been secured, and works are scheduled to 
start in August 2018. The Coordinator continues to link 
compatible businesses with the CQ Inland Port developers, 
Gladstone, Mackay and Townsville Ports, as well as global 
freight forwarding businesses.

CHDC worked extensively with CHRC, local irrigators, 
the CHCG&IA, Cotton Australia and Queensland Farmers 
Federation to support Council planners with information 
and resources. The Queensland Government recognised 
the Nogoa Mackenzie Water Supply Scheme as of state 
significance in late 2017 and CHRC provided planning 
protection from unsuitable development on Central 
Highlands’ valuable irrigated land through a temporary 
land use planning instrument (TLPI) in February 2018.

Going forward
With many projects already in play, CHAA’s implementation 
will continue at an energetic pace through FY19.

• Following on from May’s ports tour, the Export Ready 
International Trade Program will provide a multi-level, 
10-month incubator program to assist aspiring exporters 
at every stage of their development, from pre-export to 
expanding into new markets.

• HACK CQ is the Central Highlands’ first-ever hackathon 
to support entrepreneurship and the establishment of 
new, high-growth businesses to be held in Emerald,  
21–23 September, 2018.

• Supporting the growth of clusters in branded beef, niche 
grains and craft brewing, and value-added horticulture, 
we will bring the best and brightest from within and 
outside the region together on 25 October, 2018 for the 
Meet the Food Innovators: Agribusiness, Value-Chain 
and Food Retail Forum.

• Planning for the AgTeCH19: Build it, Use it, Profit in 
Emerald 7 November, 2019 will be well underway, with 
this event officially scheduled as part of the Northern 
Australia Farmers Roadshow.

• Advocacy, learning opportunities and connecting a 
network of producers and supply chain participants with 
our neighbouring sea Ports will continue to be a priority 
with the construction of the CQ Inland Port in FY19.
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Regional Development 

Key outcome 
A 30-year strategy for the region 

In late 2017, the Central Highlands Economic Masterplan 
(CHEMP) was signed off by the Central Highlands Regional 
Council, setting in stone a vision for the region that will 
carry through the next 30 years. The CHEMP includes 
an analysis of the Central Highlands as it stands today; 
how the region is functioning, what the core and critical 
gaps are, which disruptors to the global economy will 
have the most impact on the region, and how key 
regional stakeholders interact with the current economic 
environment. The CHEMP takes these metrics and forms 
an ambitious, but achievable, five-year Action Plan of 
strategic, measurable initiatives for the short and  
long-term future of the Central Highlands region. 

The 2017–2022 Action Plan is split into 36 action items 
over four distinct focus areas: Export Drivers, Population 
Services, Workforce and Governance. Export Drivers 
focusses on the strategic role that key industries contribute 
to the economic success of the region, and how short and 
medium goals can facilitate economic and employment 
success. Population Services are the critical foundations 

for any economy to live, learn and work effectively to 
develop a sustainable population. Workforce addresses 
the people, skills and future needs of the region’s evolving 
employment trends to support a flexible, adaptive 
long-term view for success. Finally, Governance aims to 
maintain, create and improve framework that optimises, 
advocates for and encourages collaboration in the region. 

The document also covers key infrastructure that will 
enable the region to achieve its goals. This includes the  
CQ Inland Port, aged care facilities, a multi-purpose centre 
for events, an Innovation Hub and Grain & Pulse processing 
facilities. Whilst these infrastructure projects are not 
specific deliverables as part of the CHEMP, they have been 
included as their ability to generate benefits for the region 
is clear. To this end, CHDC partnered with Central Highlands 
Regional Council in early 2018 to submit an expression of 
interest for the expansion of Emerald’s Airport precinct 
(known as the “AirHub”) for the Federal Government’s 
Regional Growth Fund. At the time of this report, the status 
of that application was still pending. 
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Another key enabler of regional growth is access to, and 
quality of, digital telecommunications. The CHEMP tells 
us that digital disruption is one of four major areas to 
focus on when overcoming challenges in our regional and 
business operations. In late 2017, we delivered the region’s 
first Digital Telecommunications Audit and Action Plan 
(DTAAP) in partnership with Central Highlands Regional 
Council. Using stakeholder feedback and extensive 
mapping, the report identifies gaps across the region where 
telecommunications capacity has the ability to restrict or 
impact residential and business capacity. The Action Plan, 
to be delivered by CHRC, contains a number of measures 
that will seek to mitigate these impacts. A copy of the 
DTAAP can be found on the CHDC website. 

Looking more specifically at industries across the region, 
optimism is returning to the resources sector with coal 
(at time of writing) worth more than $300/tonne for 
metallurgical coal and $120/tonne for thermal coal. 
These strong figures have seen an immediate economic 
impact on the vibrancy of local communities; job ads 
have increased, housing availability has decreased, skilled 
labour is in high demand and new mine announcements 
have created buzz that expects to deliver strong positive 
returns for local workers and businesses. The region has 
also continued to position itself as a green energy resource 
generator, with two solar parks under development at the 
time of writing and a further eight proposed. These parks 
generate between 100-200 jobs during construction, plus 
ongoing maintenance roles, further developing capability 
for local suppliers looking to diversify existing construction 
expertise. 

Looking forward
To support this expansion in resources, and industry 
more broadly, CHDC will continue to work alongside 
private proponents to facilitate investment opportunities 
and advocate for local content. Activities to support this 
include:

• Provision of the biannual Development Register, 
covering infrastructure, mining and construction 
developments across the region; 

• Representing the region as part of the Queensland Local 
Content Leaders Network; 

• Implementing the Uworkin jobs platform to support and 
facilitate local employment opportunities across the 
Bowen Basin; and 

• Nurture and maintain relationships with current and 
existing proponents to develop targeted strategies 
that support workforce development and capitalise on 
employment opportunities 

We will also look to prioritise and implement the  
CHEMP – looking creatively at how to achieve the critical 
action items listed for delivery prior to 2022. Key items 
listed for delivery (not necessarily by CHDC) over the 
coming year include:

• Energy independence and renewables; 

• Expansion of research and development activities; 

• Improved freight and logistics; 

• Increased digital capacity and reliability; 

• Stability and rehabilitation of the resources sector; and

• Supporting and promoting liveability. 

CHDC looks forward to continuing to develop initiatives 
that contribute to the ongoing vitality and vibrancy of the 
Central Highlands. 
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Events 

CHDC continued to deliver excellence in events for stakeholders 
across our region and beyond.

14 July

28 October

19 March

17–19 May

5 August

8 November

30 April – 3 May

01 June

15 August

7–9 March

16–18 May

26–27 June

2017

2017

2018

2018

2017

2017

2018

2018

2017

2018

2018

2018

Industry Forum:  
Sun, Soil & Beyond

WQLGA Conference  
(fee for service)

Central Highlands 
Business Excellence 
Awards Gala Dinner

DSITI Business 
Workshops

Farm to Fine Dining

Paddock to Port Tour

L

L

l

l

Gigs & Digs
Festival

Myriad Festival

AgTeCH17: 
Build It, Use It,  

Profit

CHAA  
roadshow

Small 
Business Week 

Community 
Heroes

Industry  
Forum: 

Economic 
Futures

Total attendees to our events

1,375+
2017–18 Calendar



2017–18 FY Team

CHDC wishes to sincerely thank staff who departed 
during the year for their significant contribution over 
many years to the success of CHDC, including Peter Grigg 
(Tourism Development Officer), Ranee Parsons (Business 
Development Officer/Regional Innovations Coordinator) 
and Sarah Lloyd (Administration Manager).

We also wish to welcome new staff who will be joining 
us for the next financial year: Vicki Lesson (Business 
Facilitator), Brad Stallard (Skills Development Coordinator), 
Matthew Bennett (Regional Innovation Coordinator), and 
Kelly Corbishley (Finance & Administration Officer). 

CHDC is also supported by the tireless contribution of 
casual and volunteer staff at our Visitor Information Centre. 
Their dedication to the promotion of our region to our 
tourist and visitors is appreciated. 

General Manager 
Sandra Hobbs 

Visitor Information  
Centre Coordinator 

Sally Roberts 

Administration Manager 
Sophie McMaster

Agribusiness 
Development Coordinator 

Liz Alexander

Events Coordinator 
Kylie Hawkins 

Administration Officer 
Monica Thomas 

Regional Development 
Officer 

Cat Spalding

Project Officer 
Rowena Davies 

Tourism Development 
Coordinator 

Paul Thompson

Media Officer 
Nicky Fisher 



Central Highlands Development Corporation

31 Ruby Street 
Emerald QLD 4720 

www.chdc.com.au

T 07 4982 4386 
F 07 4982 4068 
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