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TOP BUSINESS TIPS 

Make this your best year yet with top 

tips from  those in the know in the 

Central Highlands
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“The future offers this region great 

opportunities, if we’re ready to adapt 

and embrace change. The possibilities 

are both exciting and inspiring.” 

Sandra Hobbs

General Manager

Central Highlands Development Corporation



3

The ‘CH’ Story - Sandra Hobbs  - CHDC

What Makes Our Business Leaders Tick?  

Annette Smith - Taylor Byrne Valuers & Property Consultants

Hayley Mabin - New Beginnings Personal Training &  Jason O’Loughlin - Fair Dinkum Meats

Kym Hellmuth - H.E.M.E. Pty Ltd

Peter Brown - Rubyvale Gem Gallery & Peter Grigg - Central Highlands Development Corporation 

Bronwyn Reid - 4T Consultants & Jocie Bate - SwarmFarm Robotics

Sonya Comiskey - Comiskey Bazadais Beef

Carl Corbett - Corbett Homes

Fleur Anderson - Rural Business Collective & Olivia Evans - Sandstone Park Carnarvon Gorge

Jason Scutt - Enwise Electrical

Key Takeaways
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The CH Story
A diverse economy that continues to 
punch above its weight; powered by SME’s.

The Central Highlands is more 

than you expect. It is a region 

of continuous growth and the 

centre for a diverse range of 

investment, business, career 

and lifestyle opportunities in 

the heart of Queensland. 

This vibrant and prosperous 

region has a diverse 

economy based on: a globally 

competive coal mining 

industry, traditionally robust 

and resilient agricultural 

and horticultural industries, 

professional services and 

government sectors, a 

growing tourism market, 

major health and education 

services; and billion 

dollar infrastructure and 

construction projects.

All of this is underpinned by 

a dynamic and resilient small 

to medium enterprise sector. 

It is these SME’s that continue 

to drive not only this region 

but all of Australia. 

We have gathered together 

some of our best, and most 

proven performers, and 

made them the focus of this 

booklet.

We believe that it will be an 

invaluable resource to your 

business. We hope you enjoy.

More than $9b in major project 

investment either recently completed, 

currently underway or recently 

planned.

Emerald has been identified as a 

‘potential’ inland city due to its 

central geographic location and rich, 

abundant natural resources.

+

Gross Regional Product of

$3.896b (2015) in a regional 

population of 31,454, projected to 

be 37,630 by 2031.

Sandra Hobbs
General Manager

Central Highlands Development Corporation
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Be Prepared to be Inspired!

Engineering

Construction

Health

Business

Tourism

Property

Retail

Wholesale

Agriculture

Technology

Trade

Services

When you hear about businesses that are kicking some big goals 
in the Central Highlands, it always begs the question – what’s the 
secret of their success? Well, you’re about to find out!

The Central Highlands has endured its share of challenges in recent years, however the resilience, 
tenacity and skill of its business operators has seen the region come out the other side with a bright 
and prosperous future on the horizon.
 
The Central Highlands Development Corporation (CHDC) has stood with the region by assisting business 
and industry to grow and develop the regional economy and provide jobs and opportunity for the 
people of the region.
 
To inspire and motivate local businesses for the year ahead, CHDC has decided to share some words of 
wisdom from those in the know. On the following pages, you’ll see proven business performers from a 
diverse range of industry backgrounds with the know-how of getting the runs on the board.

They have openly divulged their expertise and strategies, in a generous gesture towards helping others 
in the Central Highlands to thrive and prosper. We sincerely thank each of them for their contribution.

As you read on, I think you will pick up some commonsense and practical ideas to make 2018 you best 
year yet.
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Annette Smith
Branch Manager -  Director
Taylor Byrne Valuers & Property Consultants

“The farther backward you can look, the farther forward you are likely to see”. Winston 
Churchill 

How did I start 2018? By looking back over the past twelve months to assess what went 
well and what did not. What goals were not achieved? Each year we need to start by 
having a good look at where we have been, and where we want to be and how we are 
going to get there. 2018 is all about setting measurable goals and objectives. 

We all have different businesses and every owner’s situation is unique. We need to take 
a closer look at our businesses and see what economic, political and competitive factors 
have the potential to impact our ability to achieve our goals. How can we work in with 
other businesses to achieve what we want? We all need to take the time to collect data to 
know if we are leading our businesses in the right direction. 

A key tip is to involve your customers in your planning. What is the likelihood that they 
would recommend your business? What do they like most about your business? If they 
could change anything about doing business with you, what would it be? We are in a new 

Top Success Tips
Your guide for 2018

+
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Hayley Mabin
Personal Trainer

New Beginnings Personal Training Jason O’Loughlin
Business Owner & Manager

Fair Dinkum MeatsThe little things, and first appearances, matter. 

Run your ship on time (if you can) and appreciate your clientele. 
People like things clean, neat and tidy. People like you to remember 
their name and, if you can, their kids’/partners’ names. People like to be 
listened to and talked back to when they are asked how they are. People 
like order and people like to be appreciated. 

Be honest and open. Admit when you don’t know something and go to 
extra lengths to learn the correct answer. The only way you learn is if 
you fall. Run a consistent ship, as people hate change. Be sympathetic to 
people’s situations, bend your cancellation polices when you can. Don’t 
get numb to people’s emotions/situations as sometimes life goes pear 
shaped. 

Don’t just see people as a dollar sign, appreciate them and remember they 
are human too.  Love what you do and you won’t have to work a day.

Stress Less About Profits. 

It might seem counter-productive to avoid focusing on profits but we’ve 
found that focusing first on other elements of your business makes a           
significant difference to the bottom line. 

Make it your primary mission to build a reputation for delivering a                  
premium quality product and outstanding customer service. Get those right 
and your profits will reflect it.

Work from Within. 

We run our business from the heart. This means we  work to build strong 
staff relationships, focus on their strengths, and build on their weaknesses. If 
you’ve got high staff morale, you’ve got a team that’ll be passionate about 
making your business a success. 

Oldy but Goody. 

It might sound like an old-fashioned cliché, but the benefits of hard work 
and commitment cannot be underestimated!
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Top Success Tips
Your guide for 2018

+

Kym Hellmuth
Company Manager
H.E.M.E. Pty Ltd

My top strategy to make 2018 our best year ever is a continuation of the strategy we’ve been working to for 
many years: Continuous improvement ... being better today than we were yesterday. 

To achieve this, we learnt to understand the importance of gaining and maintaining the best possible relationship 
with our stakeholders: customers, suppliers and community.  What about staff,  you ask? They are our first and 
most important customers. 

If we aren’t able ‘sell’ them on the value of the company and the benefits of working here, we don’t have a 
company.  In relation to commercial customers, while we’re always on the lookout for new customers, our key 
focus is on delivering best possible service to our existingcustomers, going the extra mile by offering advice and 
finding new ways to service them. As a result, our customer retention is very high. 

Our suppliers also play an important part in our ongoing success by providing us with a reliable source of 
materials, of the quality we demand, delivered within our timelines, and maintaining consistent pricing for 
reasonable periods. Then there is the community. 

Our primary aim is to be a good citizen, putting back into the community where we live and work. With that in 
mind we maintain sponsorships to a range of sporting and not-for-profit organisations. We also have a strong 
relationship with several schools. They are a constant source of school-based apprentices and trainees, whom we 
aim to bring on each year.
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Peter Brown
Owner / Operator

Rubyvale Gem Gallery

The most important piece of advice I would give someone starting their 
own business is to understand your point of difference, and then work to 
promote that benefit to your customers.   

Identify who your customers are, and then concentrate on them. They are 
your market, don’t try to be all things to all people. 

Make sure you keep up the conversation with your customers to ensure 
you are meeting their expectations. Social media is a good tool to stay 
connected with your customers. 

Network with other businesses and be involved with your community.  
This will raise your profile and lead to new and interesting opportunities. 
Also, you’ll meet new friends which enhance the life/work balance. 

Always stick to your mission statement. 

Peter Grigg
Tourism Development Officer

Central Highlands Development Corporation

Tip 1: There are only three types of people and businesses in the world; 

Proactive, Reactive, Inactive.

Ask yourself, which one are you? 

Tip 2: The Golden Rule of Business: He who has the gold makes the rules 

Tip 3: Work hard and be good to your mother 
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Bronwyn Reid
Director - 4T Consultants
Author of ‘Small Company, Big Business’

Keep learning and adapting. 

The external environment of our businesses is changing so rapidly that it sometimes 
seems impossible to keep up. But we have to. In just a few years, regional businesses 
have experienced the extremes of an all-encompassing resources boom, followed by a 
devastating bust. 

We have had to adapt or die. The Australian economy has not experienced a recession in 25 
years.  That means that there is a whole generation of business owners out there which has 
never known anything other than favourable trading conditions. It won’t last forever. 

Then there is technology. Last November, I attended CHDC’s AgTeCH17: Build it, Use it, 
Profit forum. What’s in front of us is extremely exciting in terms of food production and 
environmental sustainability, but also a little bit daunting. That pace of change is mirrored 
in almost every industry. Elon Musk just launched a massive rocket that put a sports car into 
space. That technology is going to touch us all. 

Jack Welch, the former Chairman of GE once said, “If there is more change happening 
outside your business, than inside your business, the end is near.”

Top Success Tips
Your guide for 2018

+
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Sonya Comiskey
Co-Founder

Comiskey Bazadais Beef

Here’s some of what’s been working for me lately. Good luck!   

Put on your “dumb hat” and ask the burning questions. Ask your customers, 
their customers and your supply chain partners. This not only develops 
your understanding of how you all fit together and what problems your               
customers are having (and how you can solve them), but also develops        
rapport. ROI on this time and effort is huge!  

Don’t have your emails ping your phone or work with them constantly open. 
Just check them at set times like smokos. You won’t miss anything. Trust me. 
There is SO MUCH MORE TIME to focus, prioritise and do what needs to be 
done. Turn off the ‘noise’. 

Nike had the greatest ever campaign in “Just. Do. It.” Get off your butt and 
rip into those things you wanted to do. There will never be a ‘right time’. 
Just give it a red hot go. What’s the worst thing that can happen? You might 
fail? Guess what buddy... you have ZERO chance of success if you don’t even 
have a crack at it.  

Spend time with people who inspire you or lift you up. People who make 
you want to be a better person. Life is short. Don’t waste your precious 
energy or time. And say thank you to people who are lifting you up. It’s one 
of the most special things you can do and no doubt, in turn, lifts them up. 
Mentors are awesome. 

Jocie Bate
Director & CEO

SwarmFarm Robotics

Get in and have a go; build your resilience. 

Think of it as a muscle that needs exercising. No one has all the answers 
and skills, you find them on your journey. It’s the challenges that you come 
across that will teach you the most and build yourstrength. 

“Good ideas” are easy to come by, however, it’s the willingness of those to 
persist that sets them apart.  

Stay true to your vision, be authentic in your approach and focus your 
energy. Foster this in your culture to inspire others and   build your team. 

Enjoy the ride and find your sparkle. 
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Carl Corbett
Founder

Corbett Homes

Developing a business plan.  Set your business goals, define the direction of 
your business and create strategies to achieve your goals. Share these goals 
with your team and talk about their role in the businesses achievement of 
them. Sharing your goals helps to keep us accountable.   

Build a good relationship with your clients by: 

1. Doing exactly what you say you will do, and if you can’t keep your 
promise, then tell them that
2. Communicating openly
3. Acknowledging their thoughts and ideas and consider them as important 
4. Always saying sorry when you need to
5. Exceeding their expectations
6. Always keeping in touch

The more successful you are at building client relationships, the more             
successful your business will be.  They are the life of your business.

Top Success Tips
Your guide for 2018

+



13

Fleur Anderson
Founder 

Rural Business Collective

Set the year up right. I take most of January off (as much as I can) and 
get my planning in place. In particular, I do these three things: 

1. Break down my year into 90-day chunks and set challenges for each 
quarter 
2. Book a holiday! It’s only a short break for us this year and nothing 
too glamorous. I've locked in 2 five-day camping breaks. I lock it in 
now otherwise the year comes and goes and I'm wondering why I feel 
chewed up and spat out and I haven't had a new idea in months. 
3. If you're the sort of person who works best with some accountability, 
get a group together or a business friend and set a date to touch base 
every month for 30 minutes over a coffee to keep you moving forward. 

I have a standing calendar appointment with a dear friend who has some 
big goals to chase too and we hold each other to account and share and 
give feedback on ideas and decisions to be made. 

Olivia Evans
Director

Sandstone Park Carnarvon Gorge

Your Idea of Success: To have a truly successful business I think you need 
to have a clear picture of what your idea of success is. Success for me 
is to have a business that is highly regarded in my chosen industry, to 
provide an exceptional level of customer centric focused business acumen 
and also to be able to give back to society, whilst remaining financially 
abundant to enable future growth. 

Learn: In business, it’s important to know your own strengths and 
weaknesses. Upskill in the areas that you know are not your forté and 
outsource, where you can, those tasks whilst learning.  Research: It is 
important to research businesses who do things extremely well, not only 
in your local area but worldwide, to give you fresh ideas. Collate as much 
data from and on your customers as you can before making business 
decisions.  

Passion: I believe you need to be in the business that you have true 
passion for.  

Listen: Always talk and listen to your customers, know that they are the 
people buying your product/service/experience so it’s their needs you 
need to meet, not your own. 
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It’s funny – I started writing this piece and it had the same old boring feel of how I think as business owners 
we should talk in depth about strategies for business including Complex Budgets, Culture, Accountability, 
Diversity, Customer focus, Work on the business not in the business. They all seem to be old clichés on how to 
run a business and be successful. 

We all get trapped in business trying to make it successful, worrying about the latest P&L reports, WIP reports,        
Employee Productivity reports and the list goes on. Therefore, my top strategy for making 2018 the best year 
ever is to not get bogged down. Simplify things by working on a few really basic, fundamental necessities.   

Budget  –  Make it achievable and communicate it well. 
People – Work on the culture of the business. Ride the blue bus not the red one.
Accountability – Make everyone accountable. 
Customer focus – Concentrate on the existing clients. They are the ones who have grown with you. 
Diversify – Diversify your services to become that “one stop shop”. 

My overall strategy in business and in life is to be happy, less stressed, spend more time with the kids, have 
those holidays, and play more golf. You never know, a more relaxed, little less stressed me might actually 
equate to a more successfully run business.  Celebrate the highs. Don’t get dwell on the lows. 

Reward the great staff and pay extra special attention to the best customers. This year is about being positive, 
having fun and celebrating those wins (along with some of the boring stuff). 

Justin Scutt
Managing Director
Enwise Electrical

Top Success Tips
Your guide for 2018

+
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Key Takeaways
What needs to be done

+

Strategy 
Ensure you have a sound and well thought 

out business plan. It’s always good to get 

advice from trusted people or experts 

who can help in specific business areas. 

Remember to stick with your plan but always 

be prepared to be flexible and adapt to 

ever changing circumstances in the business 

world.

People
Whether they are your staff or your 

customers, people are the lifeblood of your 

business and why you exist.  Always invest 

time in developing and recognising the 

contributions that staff make to your business 

success.   Be honest with your customers and 

listen to what they are saying and asking 

from you.

Financial
Always have an eye on your finances and 

never lose sight of the fact that one of the 

reasons you went into business was to earn 

a better living.  However, by focusing on a 

range of business functions and executing 

them well in everyday operations,  it will 

consequently help boost that bottom line 

figure.

Improvement
Set goals and measurable indicators for 

your business. If you can’t measure it, then 

you can’t manage it. Work on consistent 

and ongoing improvement that simplifies 

and makes the work environment better. 

Know your strengths and weakness and 

be prepared to work on them and look for 

guidance. 

Energy
Be passionate and committed in what you 

do. Build a business that you genuinely enjoy 

and brings satisfaction and positive outcomes 

to others, be it staff or customers. Look to 

contribute and give back to your community 

and that will in turn create and drive greater 

success for your business.

Life Balance
No business is worthwhile if you are         

constantly tied to it or you don’t get to enjoy 

the benefits with family and staff. By  

creating less stress in the workplace you are 

more likely to get better perfomance from 

yourself and staff. Have fun and learn to 

laugh while keeping an eye on the business. 


