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Progress on our key priorities
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Read about our progress on the key strategic
priorities as the economy of our region matures
and grows in sophistication.

At a glance
p. 6
CHDC’s Snapshot provides an
insight into the achievements and
key outputs for the year.

Project updates
p. 8
Our “traditional” portfolios continue to be refreshed
and strengthened with new initiatives responding to
regional opportunities and growth.
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Chairman’s Report

The 2018–19 year has been a year of
expansion as the Central Highlands
Development Corporation (CHDC) continues
its transition and broadens its activities.
As the economy of our region matures and grows in
sophistication, our organisation is compelled to exercise
greater flexibility to respond to opportunity, skills and
building capacity.
Continuing our strong emphasis on regional data to
drive our decision making and advocacy, we continue to
prosecute and review the Central Highlands Economic
Master Plan (CHEMP) and have delivered the 2019 Economic
Profile.
These important strategy documents underpin the
organisation as we deliver across industry, tourism and
agriculture.
Our influence as a consistent and reliable delivery
organisation has seen CHDC chosen to lead regional and
national components in skills development and innovation
through programmes like the Regional Skills Investment
Strategy and Advancing Regional Innovations programme.
Closer to home, we continue to refresh and strengthen our
efforts in our “traditional” portfolios. We have implemented
a new tourism engagement structure that incorporates all
stakeholders through networks, alliances and importantly
action groups. A new visitor guide and touring map has
been produced with 61 industry partners and more than
100,000 copies to be distributed.
Attracting more people to the region for opportunities
and employment continues to be a strong focus for the
Corporation. To that end, we launched Work, Play, Discover
Central Highlands Liveability Video which will be a
valuable tool in staff attraction packages for all employers
in the region.

Agriculture and Agribusiness supported by our Accelerator
approach, continues to grow with the full potential of
our region growing exponentially. Agtech has almost
become synonymous with our region with CHDC AgFrontier
Regional Agtech Incubator. AusIndustry funding supports a
Community Officer to assists with this programme.
Importantly, it is the strong reputation of the Central
Highlands Development Corporation that sees it regularly
engaging important stakeholders and in many cases
leading roles in the Central Queensland region and across
the state. General Manager Sandra Hobbs continues to
grow the Corporation in its services to community and its
effectiveness as an economic development entity. A new
addition to the structure sees Peter Dowling (a former
general manager of CHDC) return in the critical role of
Business and Investment Attraction.
Core functions still ensure that we keep “doing the
business”. Our website has been renewed contributing to
the 28% increased in followers across our social media
platforms. We attracted more than 700 people over the
year to our workshops and events. One of these included
taking our Central Highlands Accelereate Agribusiness
(CHAA) Roadshow to the region attracting 140 attendees at
Duaringa, Comet, Anakie and Emerald.
The timing of this report sees the region going through
a resources sector resurgence and an awareness of the
inefficiency around transport logistics for much of our
agricultural product. The CQ Inland Port construction
and establishment of an intermodal freight handling
hub will remedy this vagary and we look forward to the
opportunities the site will offer to the Central Highlands.
As ever, we are eternally grateful for the hardworking and
committed team that make this organisation function at
such a high level and I acknowledge our board members
Christine Rolfe, Megan Daniels and Scott Mason for their
vision and knowledge.
The Central Highlands continues its exciting growth
prospects and I am proud that this organisation continues
to be part of the success story now and into the future.

Kerry Hayes
Chairman
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General Manager’s
Foreword

Our Board

2018–19 has been a successful year, with the organisation
growing rapidly to respond to regional opportunities and
new initiatives. CHDC has continued to secure the Central
Highlands’ economic viability and long-term potential by
gaining maximum benefits and value from the regions
diversity across industries.

CHDC currently operates under a Board
structure with positions appointed to:

In the last financial year, we have secured four externally funded positions,
including Regional Innovation, Skills Development, Business Facilitation
and an Agtech Program. This has led to increased industry connections,
government funding, events and networking that supports business
sustainability, stakeholder engagement, community development and growth.
These opportunities highlight the importance of our partnerships as a notfor-profit organisation.
Developed in collaboration with business, industry and government
stakeholders, the CHEMP was produced for 2017–2022. It is a robust 5-year
action plan and 30-year vision underpinned by four key economic pillars –
Export Drivers, Population, Workforce and Governance. Entering the second
year of the implementation, an Investment and Attraction strategic framework
was developed to build on the solid foundations of the CHEMP, attracting
investment to advance existing and emerging opportunities to realise
aspirations and reset for the future.

•

Central Highlands Regional Council
Mayor (Chairperson)

•

Central Highlands Regional Council
CEO (Company Secretary)

•

Two Central Highlands Regional
Council Councillors

Our Board is supported by CHDC’s
General Manager Sandra Hobbs.

Kerry Hayes, Chairman

With the vision to ‘future proof’ the region, the CHDC Board, with the
Central Highlands Regional Council (CHRC) as our Foundation Partner, is
progressing a Constitutional change to incorporate three Independent
Directors. This additional skills-based membership will expand the knowledge
base of the organisation to enable the progression of significant research and
project development to support regional growth and economic benefit.
As we move towards council elections in 2020, it is a pertinent time to
reflect on and acknowledge the partnerships that have underpinned our
success over the years. In the snapshot: 3 Years in Review, key outcomes and
achievements have been highlighted as a result of these partnerships.
With Agribusiness and Agtech, Tourism, Innovation, Regional Development,
Investment Attraction, Skills Development and Business Facilitation at the
forefront of our projects, CHDC is in a strong position to continue to facilitate
initiatives providing valuable developments, business support and outcomes
in the year ahead. Already in progress and planning is the biennial 2019
Central Highlands Business Excellence Awards, AgTeCH19, the development
of the Central Highlands Tourism Strategy, Regional Profiling, supply of
REMPLAN Data and a Business Performance Workshop Series. Excitingly, with
our ever-expanding industry sectors these key activities will provide valuable
opportunities over the coming year.

Scott Mason, Secretary

Christine Rolfe, Director

Many thanks to the CHDC Board and the dynamic CHDC team for their
unflagging commitment and input to ensure we continue to deliver outcomes
with significant economic benefit and that we remain a region of growth and
opportunity.
Looking forward to working with you into 2020.

Megan Daniels, Director

Sandra Hobbs
General Manager
Annual Report 2018–19
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CHDC Snapshot
2018–19

200+

Business information packs
distributed

1,319

CQ Job Link Platform
jobs advertised in the region in its
first 4 months

30

$1.1m+

91

23,000+

CHDC events and
business support workshops

Project funding
for 2018/19

100,000

Printed copies of the Central Highlands
Visitor Guide and Touring Map with
60+ industry partners and operators

$328k+

Generated income
from events, sponsors, merchandise
sales and external parties

Partners and sponsors
for CHDC programs and events

$8.419bn $839m
Output generated across
the region

Agribusiness economic value
with 1.37m head of cattle and
1,752,329 ha of strategic cropping land

Views of
Work, Play, Discover Central Highlands

$235.6m

Tourism total output
with 204,073 annual passengers through
Emerald Airport and 4 nights as the
average length of stay for domestic &
overnight visitors

$2.033bn

Domestic imports from the Mining Sector,
which is also highest contributor in terms
of local expenditure at $813.163m

6,079

Mining sector jobs
out of the 17,019 jobs in the region
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27

Media releases distributed

140

Attendees at CHAA Roadshow

Key outputs

Sandra Hobbs General Manager

Peter Dowling Investment & Attraction

Brad Stallard Regional Skills

Organisational review and growth –
addition of 3 Independent Directors to
the board and funding attraction enabling
delivery of new programs and services for
business and industry.

Commenced production of the
Central Highlands Economic Profile 2019
and Strategy for the Central Highlands
Economic Master Plan (CHEMP)
Action Plan Review.

Regional Skills Investment Strategy
established to identify local workforce
skills gaps and their solutions.

Mary Ryan Business Facilitation

Matt McIntyre Regional Development

Liz Alexander Agribusiness

2019 Central Highlands Business
Excellence Awards received 118 business
nominations of which 59 businesses
submitted entries.

Encouraging innovation across the
Fitzroy region in second of three-year,
$500k Advancing Regional Innovation
Program, as part of the Advance
Queensland initiative.

Recognition of the strategic value of
critical regional road networks and
secured election commitments to seal
Springsure Tambo Road and improve
road freight access to Gladstone Port.

Sonya Comiskey Agtech

Paul Thompson Tourism

Sally Roberts Information Centre

A cohort of ten start-ups and spin-offs
selected for the AgFrontier Regional
AgTech Incubator to equip them with
knowledge to establish, develop and
export agtech product and services.

Development of industry engagement
groups to assist in continuous
improvement of tourism development
and visitor support.

12,179 visitors and almost $26k in
merchandise sales at the Emerald
Visitor Information Centre.

Sophie McMaster Regional Services

Kylie Hawkins Events

Nicky Fisher Media

New CHDC website platform launched
in April 2019 with 5,000+ users in the
first 3 months.

700+ attendees at CHDC workshops and
events across the region and development
of event templates which are available to
the community upon request.

28 percent average increase in
followers across social media platforms
and eNews delivered fortnightly to
1,340 subscribers.

Rowena Davies Projects

Kelly Corbishley Finance

Adele Mink Administration

Launch of the Work, Play, Discover
Central Highlands liveability video and
BMA Gregory Crinum Legacy Video.

Financial management of CHDC with
implementation of new financial
management system.

50+ Tap into Tenders lists compiled and
distributed to help local businesses
remain competitive and access the latest
opportunities.
Annual Report 2018–19
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Investment and Attraction

A Plan for the
Central Highlands Economy

Growth of Global Markets
and the Digital Economy

Protecting and Leveraging
Natural Assets

Workforce of
the Future

r tu nit
Global Change and Oppo

Emerging Technologies,
Automation and Robotics

ies

2017

A key deliverable was the review and
reporting of the CHEMP 2017–2022. The
CHEMP is the region’s endorsed blueprint to
drive local economic development over the
next 30 years.
The vision is to develop a successful self-sustaining inland
community, with a diversified economy, a highly skilled
workforce, an international reputation for sustainable
agriculture, assisted by connectivity, healthy natural
assets and governance structures that assist partnerships
between the public and private sectors.
As a consequence of the CHEMP and KPMG’s Governance
and Services Workshop with the CHDC Board and Executive,
the role of Business Investment and Attraction Manager
(BIAM) was created.
This role, which is resourced by the CHRC, is in its infancy
and has a broad mandate.
A key focus for the BIAM is the CHEMP Action Plan
2017–2022, which encompasses four pillars, 16 objectives,
36 action items and 93 key performance indicators.
The pillars are Export Drivers, Population Services,
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2047

Workforce and Governance. In partnership with CHRC and
other key stakeholders, the BIAM reviews elements of the
Action Plan to define progress made to date, gaps requiring
attention, and refreshing and renewing the Action Plan for
the coming year.
The BIAM has also commenced planning with the
Queensland Treasury Corporation (QTC) in the development
of a Prioritisation Framework. This framework provides a
mechanism under which proposed initiatives (regional
priority projects) can be compared and ranked. CHDC is
currently awaiting QTC’s approval to progress.
In the shorter term, the BIAM has worked to establish
communication mechanisms to gain greater collaboration
and integration between CHRC and CHDC. This has proved
valuable and will be the foundation for ongoing success.
The BIAM also collaborates with the CHDC team and
external parties to develop regional data and information.
The annual Central Highlands Economic Profile, with data
provided by REMPLAN, is being released at CHDC’s Industry
and Innovation Forum in July 2019, to equip local business
and industry with key information. A fresh design and
infographics have given the document a new edge.

In addition, work has commenced to update the Central
Highlands Development Register, which canvasses the state
of approvals and investments in infrastructure, housing,
commercial development, mining and construction across
the region. Building upon these documents, CHDC will
continue working with REMPLAN to deliver an Investment
Profile to further enhance the accessibility to key regional
data and information for the Central Highlands.
CHDC also continues as a key partner and advocate of the
Queensland Local Content Leaders Network. FY19 has been
very productive for this initiative, with the development
of the QLCLN Local Content Model and Definition of ‘Local’
White Paper. This is a stepped approach of gaining industry
input into the proposed model and then considering
the next step to influence the Queensland Government’s
Procurement Procedure. Through this network, CHDC
also contributed to the Queensland Resources Council
(QRC) 2018 Effectiveness Report, which focuses on the
Queensland Resources and Energy Sector Code of Practice
for Local Content (2013).
It has been beneficial to engage with a variety of
organisations in pressing the case for the Central Highlands
from an economic development perspective. Some
examples of this advocacy work are as follows: QRC Future
of Work Roundtable; CQUniversity Regional Engagement
Committee; QODE; CQ Trade & Investment Forum; the
Economic Development Australia Trade & Investment
Forum; and CHDC initiatives such as the Economic Futures
Forum, From Paddock to Port Tour and Farm to Fine Dining
regional produce dinner.
Essential services, such as banks in rural communities, are
hard to replace once they’ve closed their doors. However, a
wonderful achievement for CHDC, CHRC and the Springsure
community was the establishment of a branch of The
Capricornian Banking Services in the township. CHDC
continues to play a leading role as a facilitator, connector
and networker to interested parties wanting to invest in
the region.

Work, Play, Discover Central Highlands has been produced
for CHDC as part of its campaign to grow the region.
The video was launched earlier this year and can be
viewed at chdc.com.au.
The vibrant production blends beautiful imagery and an
upbeat soundtrack with testimonials from proud residents
on why the region is a great place to live and work. To
complement the short film, the CHDC website also profiles
some of its stars.
The liveability campaign aims to raise the profile of the
Central Highlands and increase awareness of the facilities,
services, activities and opportunities in the region.

Looking forward
•

Optimism is returning to the region, stimulated by the
resources sector with a focus on:
—— Reinvestment
—— Infrastructure
—— Coal Seam Gas Exploration
—— Renewable Energy

•

New mines are being approved and reinvestment
work is commencing across the region. Breakthrough
infrastructure investment funding has been secured
from Federal, State and Local Government for key
transport routes such as:
—— Springsure to Tambo Development Road
—— CQ Inland Port rail spur link and road access
intersection.

•

Coal seam gas exploration and development continues
to extend into the region via the Arcadia Valley fields. A
number of solar farms have now been constructed and
more have been approved across the region, enabling
the Central Highlands to position itself as a renewable
energy resource hub.

Partner
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Agribusiness and Agtech
Development
Initiative strategy

FY18–19
highlights

Highlight

Production Excellence

Cultivate and promote agribusiness capability to fully utilise resources
and sustainably grow the value of production.

Connected Competitive
Supply Chains

Strengthening the Central Highlands region’s role as the gateway and hub to Northern
and Western Queensland.

Revered Regional
Brand(s)

Build a revered region by promoting its premium products and services.

Ready for Business

Grow investment and supply-chain ready businesses within the Central Highlands with
national and global market potential.

Fearless Invention

Foster knowledge-intensive and high-tech industries and communities within the
Central Highlands to power future economic opportunity.

Continued implementation of the CHAA
initiative saw more significant outcomes
achieved for the industry and CHDC’s
key agribusiness stakeholders in FY19.
Established in October 2016, CHDC’s
CHAA initiative identifies the competitive
advantages for the region, and delivers
strategic interventions and programs
to grow, promote and realise value and
opportunity for the region’s rural sector.
Production Excellence
CHDC continued to support agribusiness with
comprehensive, accurate data for the sector. Updates
to the Central Highlands Regional Stocktake, the
Agribusiness Capability Statement and annual Snapshot
were undertaken by ACIL Allen and made available in hard
copy and on the CHDC website. In December 2018, the
Coaldrake Report was published. This review considered
the performance of the Queensland Agricultural Training
Colleges (QATC), recommending its closure by end 2019.
CHDC has actively worked with partners to ensure that the
Emerald Agricultural College be retained as the region’s
pre-eminent agricultural research and training facility, and
participated as a member of the Emerald Local Community
Stakeholder Committee (LCSC).

Partners
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Connected Competitive Supply Chains
CHDC commissioned a new study from ACIL Allen to
update the 2014 GHD report and examine the feasibility of
constructing a beef abattoir in the Central Highlands. The
2018 feasibility study found that growing and potential
demand from the export market for beef products was
strong and the Central Highlands region was well placed
to service these markets. CHDC has worked with CHRC
to connect and support interested local and external
stakeholders to progress the project.
CHDC provided critical statistics on products to the CSIRO
Transport Network Strategic Investment (TraNSIT) network.
This, combined with sustained advocacy by numerous
partners, resulted in recognition of the strategic value of
critical road networks and election funding commitments for:
•

$100 million for Gladstone Port Access Road extension to
enable a dedicated freight route and improved access

•

$40 million from the North Queensland Roads of
Strategic Importance (ROSI) initiative to seal sections of
the Springsure to Tambo road

CHDC hosted the From Paddock to Port: Supply Chain
Forum in Emerald in the last week of November, attended
by 50 producers, supply chain members, and port, freight
forwarding and transport representatives from across Central
Queensland and Brisbane. Around 20 guests also travelled
north to Wandina, Clermont, where Peter Mifsud provided a
guided tour of his family’s impressive grain complex.

Revered Regional Brand(s)

Ready for Business

CHDC brought together the best and brightest local,
regional and national food innovators with local farmers
and graziers, agribusiness, manufacturing and processing,
and food retailers in late October 2018 for the Meet the
Food Innovators: Agribusiness, Value-Chain and Food Retail
Forum. The event provided information on creative and
transformative work in these sectors and concluded with
a Grains, Beef and Horticulture focused “Cluster Muster”
facilitated by the Queensland Department of Agriculture
and Fisheries (DAF).

Delivered in partnership with the Export Council of
Australia (ECA), the Export Ready: International Trade
Program for Central Queensland Agribusiness was an
innovative ten-part program delivered to seven aspiring
exporting businesses in the Central Queensland region
over five months, concluding in May 2019. Presented
by leading international trade specialists, businesses
were introduced to the fundamentals of international
business, engaged with real-life case study businesses,
and developed an international business plan to support
the companies’ international expansion. Export Ready was
supported with funding from the Australian Government’s
Regional Jobs Investment Package.

Commissioned by CHDC with support from the Local
Buying Foundation (LBF), consultants Instinct and Reason
delivered at the event a comprehensive report on
community attitudes and purchasing behaviours regarding
Central Highlands produce. Identifying market segments,
preferred market and information channels, attitudes and
demand, this is an invaluable resource for farmers seeking
to make informed commercial decisions and is available
on the CHDC website.

Annual Report 2018–19
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Fearless Invention
CHDC was successful in attracting investment through the
Australian Government’s Incubator Support initiative, the
LBF, Advance Queensland and the Cotton Research and
Development Corporation to launch the ground-breaking
AgFrontier Regional Agtech Incubator. AgFrontier is a
14-month intensive program specifically designed for
rural businesses and individuals in regional Queensland
and northern NSW who have practical understanding
of agriculture. Combining major events, site visits and
co-working with intensive support, AgFrontier is being
delivered in collaboration with X-Lab. CHDC was delighted
to welcome Sonya Comiskey to the CHDC team in March
2019 to support the Incubator as Agtech Community Officer.
The inaugural cohort of ten agtech innovators selected for
AgFrontier was announced on 14 June 2019. More than 30
applications were received for the program, which is the
first incubator of its kind in Queensland. The Agribusiness
Development Coordinator was sponsored by Advance
Queensland as one of ten community leaders who visited
Boulder and Denver Colorado, and Silicon Valley in the USA
with Startup Catalyst in March 2019.
www.agfrontier.com.au

of CHAA roadshow meetings in March 2019. Our thanks to
the Hornery and Hatte families for hosting our Comet and
Anakie meetings, and to CQ Inland Port for evening drinks.
The CHAA Strategic Advisory Group met three times during
the year and members actively employed their networks
to advocate and connect the region to opportunity. Mayor
Kerry Hayes, Agribusiness Development Coordinator Liz
Alexander and CHAA members travelled to Canberra and
met with numerous Ministers, shadow Ministers and
advisors in the lead up to the federal election.

Looking forward
•

Now arguably the largest regionally-based agtech forum
in Australia, AgTeCH19: Build it, Use it, Profit will be held
in Emerald on 6 November 2019

•

AgFrontier cohort travel to the USA in March 2020 to
meet and connect with investors

•

Increased coordinated activity across stakeholders from
corporate agriculture, industry organisations, economic
development agencies, ports and local government
councils to achieve last-mile solutions into the Ports of
Central Queensland: Mackay, Gladstone and CQ Inland
Port at Yamala

•

Focus on full utilisation and conservation of the region’s
water assets

•

In partnership with DAF, a Grains Export Pilot activity
and a program of business performance workshops is
planned across the region.

CHAA Strategic Advisory Group
The CHAA Strategic Advisory Group, CHDC team members
and DAF Rural Economic Development Officer Alicia
Dunbar travelled east to west across the Central Highlands
– to Duaringa, Comet, Emerald and Anakie – to share
information and hear from agribusiness at our second run

AgFrontier Partners
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Business Facilitation

$516,000

across three years from the LBF to continue
to deliver targeted business support

194 200+ 81
business visits

FY19 saw the Business Facilitator commence
a three-year role, funded by LBF, to provide
targeted, one-on-one support to businesses
in our region. The primary objective of LBF
in Queensland is to support and deliver
economic and local/regional business
programs which build capacity.
Bridging the Boundaries: Business Facilitator Program is a
LBF initiative to support business communities within the
Bowen Basin to remain resilient and sustainable through
the effective co-ordination of business development
activities. Business communities in the Central Highlands
and Isaac regions will benefit from the recruitment of
resources to deliver the program. The investment has been
awarded to CHDC and Greater Whitsunday Alliance (GW3),
with both regions receiving significant funding across the
three years.
The CHDC Business Facilitator continues to support
businesses and facilitate connections through referral
to relevant business advisors, business planning tools,
funding opportunities and support services.
The current primary focus is working with businesses to
grow responsive, viable and sustainable businesses across
the region.
Approximately 60 local businesses submitted entries for
the 2019 Central Highlands Business Excellence Awards, a
biennial initiative of CHDC that is now in its fourth year.
Winners will be announced at the Awards Gala Dinner on
14 September 2019 at the Emerald Town Hall.

information packs
distributed

FY18–19
highlights

workshop
attendees

Almost 200 business visits were undertaken by the
Business Facilitator, with over 200 information packs
distributed across the region. Nine business workshops
were held and attracted a total of 81 attendees. Ongoing
business support actions, including business plans,
capability statements and marketing development, are
provided to support regional growth.
CHDC’s Tap into Tenders list, containing local, regional and
state procurement opportunities, was distributed to an
average of 600 subscribers each week. With more than 50
tender lists compiled, almost 30,000 emails were sent over
the course of the financial year. Tap into Tenders is also
proudly funded by the LBF.
More than 220 individuals and businesses attended
CHDC's three industry forums, which provided information
on industry, innovation, tourism.

Looking forward
•

CHDC will continue to engage with local businesses
as the funding received from the LBF extends into its
second and third years.

•

Development of a business resource audit and a
business confidence survey will be completed and assist
in identifying support requirements within businesses
and communities of the Central Highlands.

•

Further work will be undertaken on promoting and
providing strategies that guide, mentor and support
regional small and medium enterprises.

•

Further opportunities will be explored to facilitate and
deliver workshops, forums and events that build capacity
and sustainability in Central Highlands businesses.

Partners
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Tourism Development and
Visitor Support
FY18–19
highlights

$2.65million+

Visitor information Centre referrals conservatively estimated to have generated over
$2.65 million for local businesses

Industry engagement groups
Development of industry engagement groups across the region to
assist in continuous improvement of tourism development and
visitor support. These groups include industry operators, local
government representatives, and key outside influencers.

2019/20 Central Highlands Visitor Guide and Touring Map
100,000 copies developed and produced with a new layout and
new images. Visitor Guide recorded 100 per cent increase in
industry engagement, compared to previous Guide. Touring Map –
a new initiative – well supported by 25 industry partners.

Tourism & Events Industry Forum, March 2019
Record increased engagement, key industry leaders from across
Queensland and leading operators in the Central Highlands and
Outback regions imparted their knowledge, quality information,
and inspiration to the 50+ attendees.

14
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Tourism continues to be a cornerstone
industry for the Central Highlands, worth
an estimated $235 million in the last
financial year.
The accredited Visitor Information Centre (VIC) in Emerald
welcomed more than 12,000 visitors through its doors,
providing support and advice for exploring and enjoying
the region. CHDC’s other VICs in Duaringa, Blackwater and
Springsure have also been providing information to the
many visitors passing through those towns, providing the
opportunity to increase length-of-stay and dispersal of
visitors to all corners of the region.
The establishment of tourism strategy groups – Tourism
Alliance Network, Tourism Action Group and Tourism
Advisory Panel – has been the catalyst for reinvigorating
industry engagement and has been very successful to date.
These groups have focussed and energised the industry
to develop some key initiatives over the past 12 months
and have improved industry collaboration, with members
meeting up from across the region on a regular basis.
The latter portion of the year has been one of further
engagement with industry and stakeholders as CHDC
participates in various key strategies:
1	Morton Park (South) Master Plan, which focussed on
Emerald’s tourism precinct including the VIC, car park
development, public access and refurbishment of the
area. Areas of particular discussion were the ongoing
use of VICs and the re-purposing of them into the
future, to not only provide valuable information for
visitors, but also provide memorable experiences,
places for rest and recreation, and ongoing community
engagement.
2	Caravan and Camping Options Strategy, which has come
about due to the ongoing issues around showgrounds
caravan and camping opportunities, free camping and
the current under supply of options in the region. CHDC
has been proactive in community consultations and
contractor engagement to ensure the best possible
strategy can be achieved for all stakeholders.

The development of the Central Highlands Mine Trail
neared completion. Filming of the legacy video and
interpretive signage development have been undertaken
and will be ready for launch at the end of 2019.

Looking forward
Exciting times await tourism development and visitor
support across the Central Highlands. The completion of
the Morton Park Master Plan and Caravan and Camping
Options Strategy will create a blueprint for improvement
and support for visitors and increase tourism development
over the coming years. The successful implementation of
the recommendations from these reports will be enhanced
by the ongoing work of the tourism strategy groups. These
groups will also improve and expand as more operators
come onboard.
The Central Highlands Tourism and Events
Strategy 2020–2023 will be developed over the latter part
of 2019. The remit for this strategy, unlike its predecessors,
is to be one of deliverable outcomes that are attainable
by industry over the timeframe. It will focus on the
geographical areas of:
•

Carnarvon Gorge and Carnarvon National Park

•

Springsure and Minerva Hills National Park

•

The Sapphire Gemfields

•

Emerald and Lake Maraboon

•

Duaringa

•

Dingo

•

Blackwater and Blackdown Tableland National Park.

The aims will be to improve operator and product
readiness, boost visitor attraction to the region and
develop a consistent marketing message.

Partners
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Skills Development
Regional Skills Investment Strategy
FY18–19
highlights

Monthly job vacancies on CQ Job Link platform
February 2019

|

March 2019

|
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CHDC received Queensland Government
funding to work with businesses to identify
the skills gaps for current and emerging
jobs and industries in the Central Highlands
region and support future industry demand
for skilled local people.
The Regional Skills Investment Strategy (RSIS), supported
by the Department of Employment, Small Business and
Training (DESBT) and CHDC, is working to identify current
and emerging jobs in key industry sectors and ensure there
is a supply of skilled local people to meet this demand.
This two-year project will review the resources, tourism
and agribusiness sectors to identify any current skills
gaps and profile the skills needed for the emerging roles
within these sectors; analyse the current training methods
for effectiveness; and highlight the gaps to identify with
training organisations. This may include funded and nonfunded accredited training and/or informal non-accredited
training to refresh or assist with current workforce skills.
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Construction

Health
Community
Aged Care

Education

Government –
Local, State &
Federal

Hospitality

The project has been guided by industry stakeholders
through an engaged reference group. This group ensures
the project remains focused on bridging the skills gap and
identifying emerging skills required to remain competitive
and effective in the region’s rapidly growing industry
sectors. The project has been engaging with local industry
and community to identify training and skills issues and
develop solutions in partnership with DESBT. It has led
stakeholder engagement activities including small group
discussions, individual meetings and forums. Included
in the project is promoting VET pathways and training
available under the Annual VET Investment Plan.
Additionally, this role has launched CQ Job Link
(cqjoblink.com.au), a new, unique and free online platform,
created by CHDC and Isaac Regional Council (IRC), with the
support of LBF.
This one-stop shop for employment-related information for
the Central Highlands and Isaac regions will help regional
employers locate, attract and retain workers, and help
job seekers find and apply for suitable and meaningful
employment quickly and easily.

Going forward
Skills Gap Analysis
•

In consultation with the stakeholder group, along with
data from the skills gap surveys, industry discussions
will focus on emerging and new supervisors/managers
soft skills which will include:
—— Managing New Teams
—— Conflict Management
—— Project Management
—— Communication

•

CQ Job Link
•

The initial Jobs Search component of CQ Job Link has
been successfully launched and CHDC is now seeking to
provide additional support for businesses, employers
and job seekers.

•

This will include expanding the platform to incorporate:
—— Trending Industries
—— Resource Hub for Job Seekers and Employers
—— Employer Profiles and Links
—— The CQ Job Link platform can be accessed through
chdc.com.au.

As part of the skills gap analysis there will be
consideration for a short course incorporating units
from the Certificate IV in Leadership and Supervision,
along with a hands-on course, to provide emerging
leaders with the tools to assist in their new roles.

Partner
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Regional Innovation and
Development
FY18–19
highlights
Support and funding from Advance Queensland and other partners and sponsors
enabled continued assistance to related programs of CHDC, including:

2019 Central
Highlands Business
Excellence Awards

Industry and
Innovation Forum

FY19 saw the continued implementation of
the Advancing Regional Innovation Program
(ARIP, Fitzroy) into its second year.
The Regional Innovation and Development Coordinator
(RIDC) continued facilitating the ARIP work through
the broader Fitzroy Region – the Central Highlands,
Rockhampton and Gladstone regions and Banana and
Livingstone Shires. A highlight in the last quarter was the
successful hosting of Queensland Chief Entrepreneur
Leanne Kemp at a breakfast of over 25 local business
representatives, with a visit to SwarmFarm Robotics as part
of the event.
Support of the Regional Central Queensland Innovation
Network (RCQIN) Steering Committee continued with
three meetings of the regional innovation managers and
steering committee members from local government.
CHDC’s website was upgraded for better visualisation of
regional innovation and development achievements and
opportunities.
The Central Highlands’ inaugural hackathon HACKCQ was
delivered 21-23 September 2018, with 20 participants
working a solid 54 hours over three days, pitching
innovative ideas then working in groups to generate viable
business concepts. CHDC partnered with River City Labs
(RCL) to provide facilitators and mentors to guide and
assist participants in taking ideas from early concepts
toward minimum viable products or services (business
ready). The winning team’s members included Digby
Dunbar whose micro greens concept took out the key prize.
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Agribusiness &
Agtech

HACKCQ & QODE

The annual Industry and Innovation Forum on 18 July
2018 saw more than 90 participants gather to hear
about opportunities for small business driven by big
business investment, the need to be supply chain ready,
businesses needing innovative mindsets and the value of
collaboration and networking in business development.
Keynote presentations from various senior industry
and government representatives, smaller business and
business support agencies were followed by networking
sessions.
CHDC and ARIP also supported 10 delegates to attend
QODE 2019, on 2–3 April. QODE is Australasia’s chief
digital technology and innovation event of international
significance, attracting over 1000 people. CHDC assisted the
delegates and maintained a booth at the event to raise the
profile of the Central Highlands and Fitzroy regions. Five of
the Fitzroy delegates had success and were able to either
secure potential funding or partnering opportunities.
On the development front, strong trends have seen
immediate impact on the vibrancy of local communities;
an increase in job ads; pressure on housing availability;
and high demands for skilled labour. In turn, demand
pressures across sectors are expected to deliver strong
positive returns for locals, investors and businesses.
CHDC will continue to assist the CHRC in understanding
the characteristics and addressing the negative impacts
of growth, such as housing affordability, rental stress, job
replacement and speculative demand on housing and
commercial land. Advice on choices in regulatory and
policy frameworks will be a key part of this work.

Assistance to industry and business continues through
advocacy, information assembly, advice and connecting
developers with professional services, finance and
investment providers and research providers. CHDC’s
Innovation, Regional Development, Investment and
Attraction portfolios are aligned and offer assistance to
private proponents, developers and investment entities to
facilitate and enhance development opportunities.

In the innovation space, the ARIP activities will continue to
assist industry, commerce and service providers to wade
through the quick-paced technological advancements
(Industry 4), through:
•

—— Annual Industry and Innovation Forum
—— QODE 2020, to enable local and regional
entrepreneurs to extend their capabilities

Looking forward
To support the new economic momentum stimulated by
expansions in the resources sector, and industry more
broadly, CHDC will continue to work alongside CHRC on
priority development matters. This includes:
•

•

•

Maintaining the delivery of key events and supporting
activities such as the:

—— AgTeCH19: Build it, Use it, Profit forum
•

Implementation of the Industry and Innovation Audit –
to assist with the mapping of opportunities to enhance
digital, technological and information-led innovation by:
—— Increasing the understanding of the entrepreneurial
steps in creating new opportunities

Assisting the CQ Inland Port; furthering the investment
opportunities in aged care facilities; advocating
for a multi-purpose centre for events and disaster
management; extending the service of an innovation
hub and grain and pulse processing facilities; assisting
investments in a meat processing centre; assistance
with the expansion of Emerald’s Airport precinct (to
form an “AirHub”); and causing continued investment in
digital and communications infrastructure.

—— Understanding who can offer assistance and discreet
help in progressing development concepts - within
the region
—— Understanding when it is best to get help from a
range of experts
—— Awareness of the various innovation support services
(including grants) offered by governments and NFPs

Nurture and maintain relationships with current and
existing proponents/developers to support commercial
investment, workforce development and capacity
building.

—— Outlining the players and frameworks in the
innovation space to assist with rational networking
and collaborative partnering

Prioritise the update of the CHEMP Action Plan – looking
creatively at how to achieve the critical action items
listed for delivery prior to 2022:

•

Introduce regular business development and innovation
networking forums to assist other training and capacity
development events.

—— Energy independence and renewables

•

Investigate the feasibility of smart technology choices
(e.g. beacon technology, GPS geofencing, virtual reality/
augmented reality (VR/AR)) in assisting with tourism
marketing, development and operation.

•

Envelope tourism digital trade and business readiness
with other business facilitation and skills development
training programs and events.

—— Expansion of research and development activities
—— Improved freight and logistics
—— Increased digital capacity and reliability
—— Stability and rehabilitation of the resources sector,
and
—— Supporting and promoting liveability

Partner
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Testimonials

Paddock to Port Tour
The Paddock to Port Tour was such a great opportunity. I didn’t have any
expectations when we set off, but on coming home was blown away by how
valuable I found the whole process. The connections made from each council
region – state, federal and local – were invaluable. It was great to see all of
the attending shires come together to create solutions and ensure real viable
options in the logistics of getting Central Highlands produce directly to each port.
Aaron Kiely President, Central Highlands Cotton Growers & Irrigators Association

Industry Forums
CHDC Industry Forums are one of the most genuine ways that we at CQIP can
connect with the local leaders in the Central Highlands business community. The
connections we’ve made, the exposure to our business and the value for money
that partnership provides has created opportunities for CQIP that we wouldn’t
have been able to secure as easily anywhere else. We recommend partnering with
CHDC and leveraging their impressive list of local, state and national connections.
Alan Stent-Smith Managing Director, CQ Inland Port

QODE 2019
Thank you for considering Conveyor Innovations International, it was a really
great experience to have been given the privilege to attend QODE and we really
gained from the experience.
Justin Geddes Director, Conveyor Innovations International Pty Ltd

Agtech
Thank you to CHDC and X-Lab for making great happen in rural, regional and
remote Australia. So excited to be part of the inaugural AgFrontier Incubator
Program.
Erica Hughes Founder, Farmer Meets Foodie

Tourism and Events Strategy Forum
Capricorn Enterprise were thrilled to be invited to present at the recent
Tourism & Events forum hosted by CHDC. The forum was a great opportunity to
present opportunities for a diverse range of businesses, events teams, industry
representatives and Council members to partner, collaborate and leverage local,
regional and state activities within the tourism industry.
Kerry Kerr Tourism Marketing Manager, Capricorn Enterprise
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Case study

Local job hunt made
easy
cqjoblink.com.au

GO

CQ Job Link is a partnership between the Central Highlands
and Isaac regions and funded by LBF. It’s a free platform
that connects job seekers (both within and outside of the
regions) and employers within the regions.
Employers can post vacancies and job seekers can access
regional jobs from various sources in one easy-to-access
portal. Both can find resources for employment trends,
event information, training and education opportunities
and more.
There is a wealth of opportunities in these regions.
Technical and managerial professionals are in high
demand, as are qualified tradespeople and administrative
personnel, with competitive wages and other benefits
on offer.
CQ Job Link is supported by CHRC, to promote lifestyle and
work opportunities in the region.
The initiative also aligns with the CHEMP's 30-year vision
for the region, which includes a highly-skilled, local
workforce that supports our industries to adapt and grow
in a changing environment.

1,319
jobs advertised in the
region in its first
4 months

CQ Job Link was developed in
response to the growing need
to attract a skilled workforce to
meet industry and infrastructure
demands across the regions,
with employers identifying
increasing difficulty in attracting
candidates for a growing
number of vacancies”
— Sandra Hobbs, CHDC General Manager
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3 Years in Review

CHDC's contributions to the deliverables for the region

Tourism, Agribusiness and
Business and Investment Attraction
portfolios incorporated into CHDC
responsibilities and deliverables

2,000+
businesses supported
across the region

Collaboration with
industry stakeholders to
successfully support

70+
CHDC events

170,000+

Health Precinct –
GP Super Clinic

CQ Inland Port

Capricornian
Banking services
for Springsure

visitor guides and touring maps produced and delivered
across Australia

2016–17

As we move towards council
elections in 2020 it is a pertinent
time to reflect on and acknowledge
the partnerships that have
underpinned our success over
the years.”

•

Australian Institute of Company Directors Training (AICD)
hosted through CHDC

•

Initial funding secured from Local Buying Foundation
(LBF) for online Tenders distribution.

•

CHDC led the formation of the Queensland Local
Content Leaders Network (QLCLN) and produced Guiding
Principles and a Joint Statement of Commitment with
the focus on maximising industry local content in
regional Queensland.

•

Grant writing contribution to CHRC – successfully
received $7.5 million from $10 million of funding
applications submitted.

— Sandra Hobbs, CHDC General Manager
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Emerald Visitor Information Centre

Gross revenue generated

34,034

2018 Release 1
2017 Release 3

2016–17

2017–18

$1,170m

$459m

$490m

$680m

$740m

$839m

$5,647m

$5,047m

12,179

11,739

10,125

Increase
in visitor
numbers

$4,729m

2016 Release 2

visitors 2016–2019

2018–19

Mining

Agriculture,
Forestry & Fishing

Construction

2017–18

2018–19

•

Hosted the inaugural AgTeCH Event and 3rd biennial
Business Excellence Awards.

•

•

Launch of the Central Highlands Economic Master Plan
(CHEMP).

Growing Regional Tourism: Implementation of Tourism
Engagement Groups; Tourism Alliance Network, Tourism
Action Group and Tourism Advisory Panel.

•

•

Digital Telecommunications Audit and Action Plan
(DTAPP) in partnership with CHRC finalised and
endorsed.

Production of liveability video: Work, Play, Discover
Central Highlands.

•

Launched CQ Job Link – CHDC, CHRC and Isaac Regional
Council (IRC), with the support of the LBF.

•

Production of Central Highlands Agriculture Video:
More than you expect!

•

•

Famil to Japan conducted in February 2018 with CHRC
representatives to develop regional investment.

CHDC Governance: Organisational review and growth
with addition of 3 Independent Directors to the CHDC
Board.
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31 Ruby Street
Emerald QLD 4720
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