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CHAIRMAN’S
REPORT
There can be no doubt that Queenslands Regional Economies are
facing some of their greatest challenges. Local Governments across
the state are driven in some cases by the very survival of their
rural communities to innovate, invent and reinvent to build and
retain their traditional industries.
Our Region enjoys an incredible diversity that few other regions
in the state or Nation share. It is our charter and indeed our
obligation that we apply the same diligence to ensuring that our
rural economies and businesses progress prosper and grow.
The Central Highlands Development Corporation retains its preeminent position in Central Queensland as a leading advocate and
facilitator of economic development for our Local Government
Area and the greater Central Queensland Region.
Our Board and management continue to respond to the vagaries
of the global and national economies that influence the price of
much our our regional product that support our local economies.
Under General Manager Sandra Hobbs and her team, this year
has seen a strong focus on enabling business and identifying
critical supply chain logistical restrictors. A better understanding
of paddock to port and increasing freight efficiencies will provide
long term benefits to business and agriculture.
The Corporation successfully organized and hosted the Annual
Farm to Fine Dining event at the Brisbane Exhibition this year,
attracting State Ministers, MPs, Directors General and leading
industry figures from across Queensland. It is proving to be

a critical advocacy event for our Region and is considered by
attendees as a conducive platform to discuss our aspirational
goals. Combined with the event this year was the inaugural
CHAA meeting and priorities forum which sets the agenda for our
Agricultural Development officer. We are grateful for incredible
support and funding from DAFF for many of our agriculture
initiatives that have been identified and know that the region will
be well served by this effective partnership.
It has become increasingly obvious that world coal price
consistency is creating a turnaround in resource sector activity.
As our largest employer by sector, CHDC continues to partner,
advocate and provide support to the resource industry, and
importantly procurement and opportunities for retail and service
businesses.
Tourist numbers and the economic activity that it creates continue
to grow to and in our region. A more locally focused initiative
coupled with inter-regional partnerships have seen a better return
to operators and some better clarity of product to interstate and
international visitors.
Thank you to our Board and officers for their hard work and
great personal contributions this year. On behalf of the Board I
acknowledge the contribution of Cr David Lacey who resigned in
July from CHDC and Council to pursue other interests.
Another busy and successful year and I look forward to the great
agenda that the organization has set for the future.

Cr Kerry Hayes
Chairman

CHDC BOARD
The Central Highlands Development Corporation (CHDC) is governed by a board of CHRC representatives consisting of:
•
The Mayor of the Central Highlands Regional Council
•
The CEO of the Central Highlands Regional Council
•
Three Councillors from the Central Highlands Regional Council
Together, with the General Manager, the CHDC Board set the strategic vision for CHDC’s continued success in delivering excellent economic
outcomes for the Central Highlands region.
With the departure of Councillor David Lacey from his position at CHRC in mid-2017, the current CHDC Board is awaiting the appointment
of a third councillor. CHDC and the Board wish to thank David Lacey for his tenure and contributions as a Board member during FY17.

Kerry Hayes (Chair)

Scott Mason

Megan Daniels

Christine Rolfe

Cross-Border Investment & Trade Fair, Guizhou (November 2016)
General Manager Sandra Hobbs presenting a speech of thanks to a delegation of 1,500 at the Cross-Border Investment & Trade Fair in Guizhou
on November 9, 2016. CHDC were hosted by the Bank of China and Guizhou government, and a small delegation from CHDC featuring the
General Manager, Regional Development Officer and Agribusiness Development Coordinator journeyed to China for a five-day visit.
The purpose of the conference was to initiate discussions and profile Central Highlands economic and agribusiness opportunities among global
delegates participating in investor matching opportunities.

GENERAL MANAGER’S
FOREWORD
2016/17 financial year has been one of consolidation and
planning for the Central Highlands Development Corporation
(CHDC) in our mission to facilitate economic growth and to grow
business sustainability and capacity through:
•
business development
•
supplier and supply chain readiness
•
industry and corporate partnerships and growth
•
investment attraction
•
research and development
•
innovation
•
networking and upskilling events

This year’s annual report is an opportunity to reflect on CHDC
and the region’s achievements and aspirations for continued
partnerships, investment attraction, and industry growth and
development to drive the Central Highlands economy to a
sustainable and adaptive future through:
1. Strengthening existing activity
2. Attracting investment to realise existing and emerging
activity
3. Harnessing emerging opportunities
4. Realising aspirations and resetting for the future
(CHEMP 2017-22)

The development of the Central Highlands Economic Masterplan
(CHEMP), in consultation with industry, government and
community stakeholders, has given CHDC a clear directive for the
future vision of the region. In the next 30 years, you can expect
to see Emerald and the broader Central Highlands as a ‘selfsustaining regional inland hub supporting successful and thriving
communities’, with a diversified economy cultivated from thriving
local business and industries and their highly skilled workforce.

We are moving towards 2018 with confidence, with all signs
pointing to a strong year ahead. Agriculture continues to flourish,
tourism continues to expand, and the green shoots of the
resources and energy sectors continue to grow. The CHDC team, in
partnership with the Central Highlands Regional Council, applauds
the generous support of our corporate partners in the past 12
months and we look forward to an exciting and productive year to
come.

Sandra Hobbs
General Manager

THE YEAR IN
NUMBERS
10,000 copies

$230m

of the Central Highlands
Visitor Guide distributed.

value of tourism
output, up from
$199m in FY15.

6,000 attendees at the annual Multicultural Festival

130 attendees at the Investing in Our Future Conference

5 5 8

4 6 2

l o c a l
businesses
v i s i t e d

tourism
operators
v i s t i e d

More than
5,500
employees
across nine
operating
coal mines,
generating
more than
$380m in
royalties and
$463m in
wages for the
region.

$100,000 investment partnership with Department of Agriculture & Fisheries (DAF)

$9 billion in
investments
Visitor length
of stay up

40%

700+

businesses registered on the CHDC
Business Directory

More than 30

local businesses engaged
at Small Business Week
celebrations.

1,850
searches on
the Business
Directory

10+ major events delivered to business, community, operators and investors.

Three-year term signed with CHAA Strategic Advisory Group members

REGIONAL
VISION
CHDC is dedicated to:

Advocating for sustainable regional and economic growth
Proactively marketing and promoting the Central Highlands as a ‘region of choice’
Enhancing workforce development
Supporting business development, innovation and capacity
Supporting community organisations to develop skills and knowledge

MAJOR FUTURE INFRASTRUCTURE & REGIONAL PROJECTS
The region is poised for expansion and growth, with numerous game-changer projects from public and private proponents on the horizon
in coming years.
The March 2017 Development Register saw more than $9 billion in developments, including more than $7.7 billion in mining projects, $60
million in road upgrades, $900 million in energy projects (such as solar) and almost $40 million in residential construction. Of these, more
than $40 million in projects has been listed as recently completed across the region.
CHDC continues to look for ways to partner with public and private proponents to bring major projects and developments to the Central
Highlands region. A snapshot of some proposed major future infrastructure and regional projects is included below.

Yamala Special
Industry Area

Springsure-Tambo
Road

Events &
Evacuation Centre

Meat Processing
Plant

Including the CQ
Inland Port, this
multi-million dollar
area will connect
road to rail.

$80 million for
148km in conjunction
with Blackall-Tambo
Council.

A multi-purpose
facility designed to
keep residents safe
during emergencies.

$90-120 million in
construction putting
through 100,00 head
per annum.

Fairbairn Dam
Recreation Area

Emerald Medical
Village

Adani Carmichael
Mine

Revitilisation of the
Fairbairn Dam area to
keep it beautiful for
years to come.

$5 million health
precinct to further
develop the GP Super
Clinic.

Emerald Airport
(including
Central Highlands
Innovation Hub)
A centre to foster
innovation, business
and growth.

$2.2 billion dollar
mining operation
with Emerald as a
service centre.

BUSINESS DEVELOPMENT
& SUPPORT
Key outcome: more than 550 businesses visited in twelve months.
Major investments forecasted for the region are bringing renewed
optimism, energy and vitality to the Central Highlands region –
with its thriving small businesses set to reap the rewards. Flowon effects, including spending in capital purchases, capability
building for agribusiness and resource sector growth, are already
blossoming for our local businesses.
In partnership with BMA, CHDC’s Business Support and
Development Program continued to deliver outcomes to local
businesses in FY17. The program, supported by a full-time Business
Development Officer, working with both start-ups and existing
businesses to provide support and assistance in business planning
and marketing, developing business plans, management systems,
capability statements and response to tenders. In FY17, the BDO
held one-on-one meetings with 558 businesses, or more than 10
visits per week – an increase of over 77% from FY16.
As a core part of the Business Development and Support Program,
the CHDC Business Directory gives Central Highlands businesses
the chance to create a localised profile and develop the ability to
market themselves to potential customers. In FY17, more than 700
businesses were registered on CHDC’s Business Directory, spanning
retail, agriculture, construction, hospitality, resources and energy,
automotive, training and engineering, with the online portal
receiving 1,200 views across the year and 1,850 searches.
To assist in their ability to more effectively tender for work, the
BDO guides businesses through stages to ensure eligibility for Major
Supply Chains for industry, government and the private sector. The
program also works in collaboration with C-Res to facilitate the
BMA Local Buying Program. Throughout the year, more than 900
tenders were advertised weekly to local businesses via CHDC’s
eNews, resulting in over 3,900 hits on the CHDC website. With help
from the BDO, the Emerald branch of Hunter Drones successfully
received $10,000 in matched funding to purchase a new drone to
extend their capability across the agriculture sector.
The BDO assists in the planning and facilitation of business training
workshops and networking events to up-skill local business people
in response to areas of identified needs, with the aim to generate
a strong, skilled business community. Facilitated by CHDC and in
partnership with three key stakeholders, the Central Highlands
Community Champion event held in May attracted support from
more than 30 local businesses in the form of a networking evening
in Emerald. Originally developed as a campaign for Small Business
Week, Central Highlands Community Champions has now evolved
into a free-standing initiative to recognise the positive impact
of buying local and has secured ongoing funding to ensure its
sustainability.
Over the past year, other key events included:
•
Facilitating workshops as part of the Central Highlands
Business Excellence Awards program;
•
Partnering with Focal Point to deliver a 10-month
coaching series covering strategic planning and growth for small
businesses, with 50% rebates provided by the Local Buying
Foundation to ten local businesses;
•
Delivering the Investing in Our Futures Conference,

including a resources-specific component;
•
Initiating the Central Highlands Business Excellence
Awards nomination and voting process;
•
A five-day workshop series in partnership with Business
GP.
Working with AusIndustry, the Department of State Development
and Business GP, the Business Development and Support
Program highlights that businesses face challenges outside the
scope of economic, planning and strategic pillars and can often
feel overwhelmed with the stress of running a small business.
Through the program, businesses receive free support and coping
mechanisms to put in place, including:
•
Bringing Business GP to the region to conduct free
business health checks and implement Quality of Life strategies for
business owners and their teams;
•
Acting as a conduit to recommend avenues of support for
small business owners, including helplines, network groups and
ancillary mental/physical wellbeing services;
•
Working directly with businesses to develop stress
management plans, rearrange workloads and assess financial
statements to identify areas where business operations could be
outsourced to reduce stress; and
•
Using strong relationships with government sectors to
provide small business owners with recommendations and referrals
to free business planning services.
Going forward, the Business Development and Support Program
is looking forward to delivering more great outcomes to ensure
the long-term sustainability for the Central Highlands Business
community.

Investing in Our Future Confernence
Held on Tuesday 25 and Wednesday 26 October, 2016,
the third installment of the Investing in Our Future
Conference brought together a mix of regionally based
and national speakers and stakeholders who provided
information on current and future regional initiatives;
development and investment opportunities; scheduled
and new projects and products and services that will
support continued, sustainable growth in the Central
Highlands, Queensland.
130 highly engaged attendees attended one of four
industry streams on Day 1, followed by a Conference
Summit on Day 2. Presenters included Warwick Powell,
founder and Chairman of Sister City Partners; Fleur
Anderson, founder and CEO of Rural Business Collective;
Hamish Millar, Managing Director of Cowal Agriculture
and Muthuraj Guruswamy, General Manager of
Corporate Affairs at Adani.
Picture credit (over page): Simone Tressman Photography

REGIONAL DEVELOPMENT
Key outcome: $9b in investment in the region
Significant business, economic and tourism projects and milestones
were delivered in 2016-17, including:
•
The initial stakeholder engagement & scoping portion
of the Digital & Telecommunications Audit and Action Plan, in
partnership with CHRC;
•
Investment in solar farms, contributing energy industry
diversification, ongoing job opportunities, and identification of
the Central Highlands as a preferred location for future renewable
projects (evident through numerous subsequent discussions with
potential investors);
•
Confirmation of Emerald as a recognised service centre
for the Adani Carmichael mine (including significant engagement
and input into Adani’s regional content strategy);
•
Land donation to facilitate investment in, and
construction of, an Events and Evacuation Centre, designed to bring
both arts to the region and provide suitable emergency facilities for
natural disasters;
•
Delivery of the biannual Development Register, with
investments totalling almost $9 billion in March 2017;
Relationships with international partners were strenghtened as
CHDC continued to profile the region with key strategic trade and
investment partners, particularly across China, Japan and India.
Famils in China and India have seen increased relationships,
opportunities and investment in the Central Highlands. Moving
forward, international trade partnerships will be extended to assess
their capacity to drive growth for the region’s flourishing small
business community who are looking to increase export activities.

CHDC were invited to attend as part of a key delegation of key
stakeholders to meet with Adani representatives in India in early
2017. This cornerstone meeting paved the way for the Central
Highlands to position themselves among peers as a supply-chain
ready region of excellence to support the proposed Carmichael
Mine. Strong relationships formed with Adani’s local team on the
ground in Australia have seen subsequent exclusive presentations
to Central Highlands businesses as the mine development
progresses.
In early 2017, CHDC in partnership with CHRC engaged KPMG to
deliver the 2017-2022 Central Highlands Economic Masterplan. The
CHEMP is designed to outline the priority initiatives that are needed
for a structured approach to guide and facilitate the continued
economic growth of the Central Highlands. The CHEMP includes
an analysis of the Central Highlands as it stands today; how the
region is functioning, what the core and critical gaps are, which
disruptors to global economy will have the most impact on the
region, and how key regional stakeholders interact with the current
economic environment. The CHEMP takes these metrics and forms
an ambitious, but achievable, five-year Action Plan of strategic,
measurable initiatives for the short and long-term future of the
Central Highlands region, and will form a priority of the RDO over
the following year.
CHDC engaged in significant advocacy across the course of the year
to support industry growth. Highlights include:
•
Funding secured through the BMA Local Buying
Foundation supported the participation of 10 people in the AICD

Directors training course held in Emerald – these participants are now in
the final stages of their assessment requirements. The subsidised training
supported representatives of community and Not for Profit organisations
to participate which would otherwise have not been affordable for them.
•
Engagement with the CQU Health Partnerships strategy for
the progression of nurse and midwifery training in addition to other
health and wellbeing courses through the development and staffing of
the Central Highlands Health Hub situated at the university campus in
Emerald.
•
Two separate meetings with Senator Matt Canavan and State
Government Ministers and Senior Policy advisors hosted by Lachlan Miller
to advocate for government funding and support for Central Highlands
major projects.
CHDC continued to provide valuable information to the community
and businesses online through the Remplan Economic and Community
Demographic Tool, and with Remplan delivered free training workshops
in July. Using data from Remplan going forward will allow CHDC, partners
and investors alike to gain a clear understanding of the nuances of the
region, the opportunities for growth and the economic areas in which the
Central Highlands excels.

Queensland Government
Advancing Regional Innovation
Program
CHDC were successful in tendering for the
Advance Queensland: Advancing Regional
Innovation Program (ARIP) for the Fitzroy
region. Titled “Building and Bridging the
Region’s New Economy”: this multi-sector
project aims to build and bridge the inland
Fitzroy’s economy from a traditional
engineering and primary production base
to a vibrant, global marketplace for diverse
services and products of the future through
fostering innovation and invention.
CHDC submitted a completed application to
the Advance Queensland ARIP for a $500,000
contribution over three (3) years towards a
total program of activities worth $2.15 million
and have been subsequently advised of the
organisation’s success. Collaborative partners
include CHRC, BHP Billiton, Central Queensland
University, C-RES and Rural Business Collective.

TOURISM
DEVELOPMENT
Key outcome: 52 industry partners for Central Highlands’ Visitors Guide
The importance of tourism for the Central Highlands is reflected in
the diversity of activities delivered during 2016/17, including the
provision of the Caravan Sites report, tourism workshops across
the region, hosting three VIC famils, mine tour development,
and ongoing one-on-one tourism operator business support - in
addition to 460 meetings and advocacy promoting and profiling the
region.

The TDO also ensured that the region was well-represented at
a number of expos and events, including the Sydney Caravan
Camping Show, the Brisbane Caravan Camping Show, the CQ
Recreation and Travel Expo, and the CQ Mega Expo. Consumer
shows such as these provide the opportunity to build destination
awareness to a captive audience of around 200,000 intending
travellers.

The economic value of tourism continues to grow. In the 2016/17
financial year, tourism output was worth more than $230 million
to the Central Highlands region - up 15% from the previous year.
The length of stay was also up by 40%, with visitors now staying
for four days on average. These increases demonstrate the value
that ongoing tourism development and operator support have in
not only bringing people to the region, but keeping them here for
longer. Capitalising on these achievements will be a priority for the
next financial year.

CHDC delivered its first Central Highlands Holiday and Lifestyle
Guide with 52 industry partners, a Sapphire Gemfields Treasure
Maps (redesign for 2017-18), town maps for the Sapphire
Gemfields, Emerald town map (redesign for 2018) and included a
range of content and advertisments across national publications.
70,000 copies of the Visitors Guide, the region’s first exploration
into using the Sandstone Wilderness brand, have been printed and
is the first document to comprehensively showcase the depth and
breadth attractions of the Central Highlands.

Off the back of individual tourism operator meetings, CHDC
held its Central Highlands Tourism Alliance Forum on March 3,
2017. Designed as an informal discussion to build optimism and
enthusiasm for the future of the Central Highlands tourism industry,
the successful event saw representation from across the region
prioritising future projects and developments.

In the following year, CHDC hope to formally endorse the
Central Highlands Tourism Development Strategy. The Tourism
Development Strategy is a multi-faceted, innovative approach
to building sustainable tourism products and operators in the
Central Highlands. Over 12 months, the Strategy aimed to deliver
increased revenue, increased length of stay and other economic
measures by implementing a variety of communications, collateral
and events, and facilitating capacity building and physical
landmarks.

Key product development activities to build innovative, customerfocused experiences within the region included implementing
a 22 Point Geo-Caching trail for the Gemfields region, concept
development for the CQ Mining Trail (with secured funding over
two years of $100,000 from BMA), development of the Emerald
Walking Trail and extensive work around the Sapphire Gemfields
Interpretive Trail. The Sapphire Gemfields Intepretive Trail secured
significant funding in order to develop a multi-point, augmented
reality showcase of the Gemfields’ rich history and scenery.
Working with the SGI Trail Steering Committee saw the completion
of Stage 1 in FY17.
Relationships with RTOs remained a priority over the course of
the year to ensure that the Central Highlands region remained a
prominent and respected part of Queensland’s tourism destination
portfolio. Ongoing meetings with Capricorn Enterprise, including
participation at the AGM and on the Capricorn Enterprise Tourism
Committee, ensured the region’s tourism operators and industry
continued to form an integral part of Central Queensland footprint
to bring visitors to the region.
Out of region bi-partisan opportunities lead to strategies to
strengthen tourism business and product opportunities with
neighbouring tourism bodies such as Maranoa, Isaac Regional
Council, Outback Queensland and the Charters Towers Region.
The TDO also participated in the Sandstone Regions of Councils
meetings, acted as a judge at the OQTA Tourism Awards and
ensured CHDC’s ongoing membership with OQTA an the Great
Inland Way (GIW). GIW partnerships between the Central Highlands
region and fellow GIW partners to build Drive Route awareness
which has led to a year on year increase in GIW travellers.

VIC Information Centre:
2016-17 – Total Revenue:
Merchandise sales
Qld Park Sales
TOTAL

$12,031.30
$29,157.89
$932.60
$30,090.49

Sandstone Wilderness
Capitalising on the Central Highlands’ unique
geological make-up, CHDC will be looking to profile
and promote a refreshed brand outlook for the
region, centering on the concept of Sandstone
Wilderness.
This brand, in combination with existing strong
brand performance from the Sapphire Gemfields,
continues to evolve the Central Highlands as a
destination of choice with a plethora of one-of-akind experiences.
The branding has already come into effect across the
Central Highlands tourism website and the Central
Highlands 2017/18 Visitors’ Guide.

AGRIBUSINESS
Key outcome: diversified, experienced experts to drive a new wave of agricultural success in
the Central Highlands
Established to grow, promote and realize value and opportunity for
all businesses producing agricultural and food products, processing
and other value-adding services in the region, the Central
Highlands Accelerate Agribusiness (CHAA) Initiative was launched
in the 2106/17 financial year with a number of key activities.
A new role for the organisation and the region, Liz Alexander was
employed as Agribusiness Development Coordinator in November
2016 to support the CHAA initiative. The role is unique in that it
services every member and sector of the agribusiness supply chain.
The CHAA Strategic Advisory Group was established to provide best
practice commercial and technical advice and information to the
initiative. Corporate governance arrangements for the new group
were developed and summarised in a Charter, endorsed by the
CHDC Board, and available on the organisation’s website.
Following a comprehensive selection process, CHDC appointed the
skills-based CHAA Strategic Advisory Group for a three-year term
from 1 February 2017 to 31 January 2020. Strategic Advisory Group
members include:
•
Chairman Kerry Hayes, Emerald
•
Fleur Anderson, Theodore
•
James Clark, Newcastle
•
Ian McCamley, Rolleston
•
Paul Murphy, Capella
•
Warwick Powell, Brisbane
•
Taylor Pressler, Emerald
Collectively, these respected individuals bring strong expertise in
grain, cotton, beef, and horticulture, domestic and international
supply chain systems, market development and trade, and digital
technologies. The Agribusiness Development Coordinator is also a
member of the group.
Significant activity and many new partnerships were developed
in the agribusiness sector, which included support provided to all
stakeholders of the Yamala Special Enterprise area and CQInland
Port development. The Central Highlands Intermodal Freight
Hub is a transformative regional initiative for Central Highlands,
Queensland and Northern Australia. CHDC continued to build on the
existing work done by CHRC, CHDC and private partners to realise
the Hub.
This included the development and targeted distribution of a
public Advocacy Document for Yamala Special Industry Area, and
the Employment and Economic Impact Fact Sheet, and meetings
with Department State Development representatives to establish
demand. The Agribusiness Development Coordinator supported the
CHRC / SMEC Yamala Feeder Roads report and project development
as a reference group member, attended CHRC community meetings
and assisted with designing a survey to collect appropriate
economic and usage data for the SMEC report. Strong national,
state and local industry engagement has been supported by
ongoing briefings and information provided to all parties by CHDC
evidenced by letters of support secured by CHDC for CHRC’s BOR
application.

CHDC representatives participated in an extensive tour of the
Brisbane West Wellcamp Airport and meeting with John Wagner,
Chairman of the Wagner Group and Sara Hales (Airport Commercial
and Communications Manager) to discuss opportunities for linking
flights Toowoomba to Emerald and other service collaborations.
CHDC also met with Shane Charles, Toowoomba Surat Basin
Enterprise (TSBE) Executive Chairman and Directors regarding
the new agribusiness initiative, innovation program and other
opportunities for cooperation in economic development. Following
this meeting, a survey was undertaken with Central Highlands
agribusiness regarding interest and usage of regular flights
between Emerald and Toowoomba to support the business case for
direct flights.
Other significant economic advocacy, facilitation and information
support has included:
•
Numerous strategic meetings with stakeholders to
consider ongoing expressions of interest in a meat processing plant
and precinte, critical action items and project plan to progress the
project’s development
•
Linking consultants Marsden Jacob Associates with CH
landholders regarding a demand assessment for water from the
proposed Rookwood Weir
•
Assisting CHRC and the Coordinator of Emergency Services
to identify key stakeholders and contacts across DAF, QRAA, Natural
Resource Management and industry organisations to support
landholders in flood-impacted regions in April
During the period, the Agribusiness Development Coordinator
supported 4 industry tours of the region including federal, state
government representatives, media, and industry organisations.
The ADO was invited to present at the CHRRUP Future Farming
Expo, AgForce Grains state dinner industry tour, and Developing
Northern Australia conference (Cairns). A Central Highlands
Agribusiness database was established with full contact details of
153 businesses either located in or primarily servicing the Central
Highlands agricultural sector, and numerous site visits to businesses
across the region undertaken.
A $100,000 investment and partnership was established with the
Queensland Department of Agriculture and Fisheries in March; the
funding contract concludes in 30 November 2017.
Key activities include:
•
Central Highlands Regional Agribusiness Stocktake and
Agribusiness Capability Statement
•
Agribusiness Showcase Feature Film: Central Highlands
Agriculture – more than you expect!
•
AgTeCH17: Build it, Use it, Profit: Dedicated AgTech and
Innovation event for Central Queensland
The new partnership was widely promoted with a joint CHDC
DAF Ministerial Media Statement by Minister for Agriculture and
Fisheries and Minister for Rural Economic Development Bill Byrne:
“Boosting the Central Highlands food bowl”.

Yamala Special Industry Area & CQIP
The Central Highlands region aims to become the premier trade gateway to Northern Australia, and a strategic industry location
for the Central and Western Queensland region to access the Asia Pacific through the Gladstone and Brisbane Port facilities. The
area is designed to improve supply chain efficiency and incentivise greater utilisation of rail freight.
The Yamala Special Industry Area, which includes the Central Queensland Inland Port (CQIP), is forecast to create more than 560
new agribusiness and construction jobs based in the Central Highlands during peak employment. This has a direct value to the
Queensland economy of nearly $250 million, an indirect value of greater than $70 million and increases local employment in the
agribusiness and construction sectors by 17%.
The proposed projects for the Area include the CQIP, an shovel-ready intermodel freight facility linking roal to rail, an 180kt stateof-the-art GrainCorp site with high speed rail loader, plus the possibility for a diverse range of commercial and industrial style
businesses including abbatoirs, engineering, oilseed processing, tanneries, rendering plants, stockfeeds, transport depots and
service industries (i.e. fuel, food, retail).

EVENTS
CALENDAR
21st - 25th NOVEMBER, 2016
BUSINESS GP WORKSHOPS

27th AUGUST, 2016
MULTICULTURAL FESTIVAL

Across five days, Business GP
delivered a range of targeted
workshops for Central Highlands
businesses, focusing on business
planning, marketing, staff
management and quoting.

6,000 attendees from across Central
Highlands with 26 food stalls,
celebrating the unique multicultural
fabric that is our region.

25th & 26th OCTOBER, 2016
INVESTING IN OUR FUTURES
CONFERENCE
9th AUGUST, 2016
FARM TO FINE DINING
Regional produce showcase for key
strategic decision makers across
government, industry and private
investors.

Two days, four site tours, two
networking events and 130
attendees engaged. Key partners
included BMA and CQ Inland Port,
with keynote by Michael Sherlock.

FEBRUARY, 20

CENTRAL HIG
WORKSHOP S

CHDC kicked off
workshops as p
Highlands Busin
Awards to enco
critically review

6th APRIL, 2017
CHRC PROCUREMENT FORUM
CHRC and CHDC delivered a
procurement and safety forum to
further skill businesses and create
transparency through the process.
This was complimented with
follow-up business visits.

3rd MARCH, 2017

30th JUNE, 2017

SEASON 2017 LAUNCH:
TOURISM FORUM

CHDC CELEBRATES 20 YEARS

Almost 50 local operators attended
the informal workshopping and
planning forum, with presentations
from Queensland Tourism Industry
Council and more.

In mid-2017, CHDC proudly
celebrated the incredible
achievemnet of 20 years of
delivering exceptional economic,
business support and tourism
outcomes for the Central Highlands.

17th MARCH, 2017
BUSINESS BREAKFAST
Speakers at CHDC’s Business
Breakfast included Ian McFarlance,
CEO of QRC, Pat Lyons and Annette
Smith, Directors at Taylor Byrne
Valuers and Darryl Conroy, Senior
Economic Analyst at Suncorp.

017
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15th - 20th MAY, 2017
SMALL BUSINESS WEEK
The Central Highlands Community
Champion event held for
Small Business Week attracted
support from more than 30 local
businesses, who networked and
celebrated small business.

CASE STUDY:
MOBBS ENGINEERING
Key outcome: specialist advisory support and connection building to diversify business operations resulting in increased local market opportunities.
Mobbs Engineering Pty Ltd has been contracting manufacturing and portable welding and repair services to the Central Highlands resource
sector since 2007. Through this local small Business, they have employed 100% local staff and created 24 full time positions in the community that are required to live within the region as terms of their employment.
Mobbs Engineering Pty Ltd Source their products locally, 92% of their steel for fabrication is bought through local business – which in turn
drives local economic growth and supply chain capability. Several local businesses rely on the opportunities created through major contracts with the coal mines in the northern region of the Bowen Basin.
The Business Development Officer worked closely with Mobbs Engineering in order to diversify their business over the past 18 months,
looking specifically at building capability to deliver services to the agriculture sector. Traditionally, Mobbs Engineering had relied on the
resource sector to drive business growth, however by utilising CHDC’s extensive agriculture networks, Mobbs were able to develop and
expand their market.
Through strategic introductions facilitated by CHDC, Mobbs worked with key stakeholders to fine-tune capability statements and understand the engineering needs for the agriculture sector. The Business Development Officer also assisted in recalibrating Mobbs’ business
plan to allow for future growth, sales and capability requirements in the agriculture sector. Mobbs Engineering has indicated that without
the support and recommendations from the program they would be in a far less viable position.

CASE STUDY:
FARM TO FINE DINING
Key outcome: key decision-makers given a new awareness and appreciation of the region’s local
produce to help shgape and influence their strategic operations
During the 2016 Ekka festivities, CHDC delivered the inaugural Farm to Fine Dining event on 9 August, held at the new and acclaimed
Six Acres Restaurant at Rydges Fortitude Valley - chosen for its strategic location and focus on showcasing regional produce. The event
was designed to bring the best of Central Highlands to Brisbane for an invitation-only, three course dinner with a menu designed by
executive chef Francesco Trucco. Guests included high-level representatives from the state government, Local Government Association
of Queensland, and the Queensland Tourism Industry Council, along with investment brokers. Directors of CHDC and Councillors from CHRC
also attended.
Showcasing the breadth of Central Highlands produce, guests dined on a creative and delicious menu of local ingredients. Many suppliers
chose to donate produce to the event. The suppliers included: Citrus from 2PH Farms; popping corn from Robert and Danni Ingram’s
Avondale property; ancient grain from Southern Cross Agricultural Exports; and emerging business Top End Plantation, which supplied local
sunflower honey, macadamias from Hinkler Park Plantation, Atlantic potatoes from Cunzolo Farms, Comiskey Bazadais beef from Capella,
and Teys Australia newly launched Central Highlands Farmers brand of grass-fed beef.
The Farm to Fine Dining Regional Produce Showcase strongly positions the Central Highlands region as an area of growth, innovation and
collaboration, and provides an informal and friendly environment to build relationships with key stakeholders.
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Further thanks to the casual and volunteer staff of the Visitor Information Centres across the region.
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